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Board of Trustees Meeting Agenda 

Wednesday, January 27, 2021 / 6:30 p.m. 
https://akfcs-org.zoom.us/webinar/register/WN_6YDqBXrZSUOAFeTQYGd6jw 

 
Abby Kelley Foster Charter Public School does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, sexual orientation, 
disability, or homelessness and all students have equal access to the general education program and the full range of any occupational/vocational education 

programs offered by the district. 

  
 

 
 

I.     Call to Order Celia Blue, Chair 
II.     Attendance Recorded 

III.     Faithfulness to Charter 
a. Reading of the AKF Mission; “The Mission of the Abby Kelley Foster Charter Public 

School is to assist parents in their role as primary educators of their children by 
providing a classical liberal arts education grounded in the great works of Western 
Civilization and aimed at academic excellence, musical competence and character 
formation.” 

b. Public Comments / Open Forum 
c. Old Business 

 
IV.     Review of the Meeting Minutes from December 2, 2020 

a. Motion: To accept the meeting minutes from December 2, 2020. 
 

V.     Executive Director’s Report- Ms. Paluk 
 

VI.     Board/Committee Updates 
a. Trustee Update 

i. Resignation of Randy Schmid PP’19 
ii. Presentation of Amy Vernon P’29,’31 as a Board of Trustee Candidate 

iii. Board Member Recruitment 
b. Education Committee- Ms. Yarnie 
c. Educational Foundation- Ms. Zabage-Ndiku 

       d.   Facilities and Finance- Mr. Royce 
          e.   DEI Committee Update- Ms. Blue 

 
VII. Upcoming Board and Committee Meetings 

a. Education Committee 
i. Thursday, February 11th, 7:45 a.m., 

ii. Thursday March 11th, 7:45 a.m. 
b. Facilities and Finance Committee 

i.  Friday, February 26th, 8:00 a.m. 
ii. Friday, March 19th, 8:00 a.m. 
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c. Board of Trustees 
i. Wednesday, February 24th, 6:30 p.m. 

ii. Wednesday, March 31st, 6:30 p.m. 
 

VIII. Adjournment 
a. Motion: To adjourn the meeting. 
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The meeting was Called to Order by Celia Blue, Board Chair at 6:33 p.m. Attendance was recorded and  
 is attached to these minutes. 

Ms. Blue read the Mission Statement in support of faithfulness to our Charter. There was not old  
 business or public comments for this meeting. 
 

Ms. Blue asked the Board to review the Meeting Minutes from December 2, 2020. Upon that review Ms. 
Blue asked for a Motion to accept the meeting minutes from December 2, 2020. Mr. Royce made that 
motion, it was seconded by Ms. Zagabe-Ndiku. The Board unanimously approved the minutes. Ms. Blue 
asked the Board to also review the minutes from November 20, 2020. She asked for a Motion to approve 
these minutes which was made by Ms. Zagabe-Ndiku. This Motion was seconded by Ms. Yarnie. The 
Board unanimously approved the minutes. 
 
Ms. Paluk presented her Interim Executive Director’s Report. Ms. Paluk updated the Board on the recent 
Hybrid opening earlier in the month. The Elementary School has approximately 300 students coming in 
over the two cohorts. The Middle School staff is adjusting to and liking their rolling desks. Many have 
commented that the transition has not been as difficult as they expected. The High School reports they 
continue to deal with logistics. Ms. Paluk noted that the high anxiety that was present among staff has 
come down for the Middle and High School teachers to some degree.  
 
Ms. Paluk shared that the District has applied for a Pooled Testing Pilot Program for six weeks. The 
State would be providing financial support to Abby Kelley and offering training to the nurses. Ms. Paluk 
acknowledged the work of the nurses in this Hybrid opening and in getting things in order for potential 
Pool Testing. 
 
The Board had a conversation about what Pool Testing would mean for Abby Kelley; increasing the 
number of students in-person, social distancing and staffing. The Board asked if Summer School was 
something the District would/could offer as well. Ms. Paluk addressed these questions with the Board. 
 
A Social Emotional survey was sent to staff, to gauge where they are at. There is a Professional 
Development session planned for early February with Dr. Brooks on resilience and how staff can 
support themselves and each other through the trauma of COVID. Thes support and topics covered with 
the staff, are expected to support staff who in turn will support the students. 
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Questions about staff receiving the COVID-19 vaccine came up from the Board. Ms. Paluk notes that 
staff will receive letters to confirm they work in a school when that group becomes eligible for the 
vaccine. Offering a clinic at Abby Kelley is not logistically possible.  
 
Ms. Paluk concluded her report with an announcement that following the February Break AKF would be 
remote for the Monday and Tuesday after the break, with Wednesday already being a planned remote 
day. This is to allow time for anyone who traveled over the break to test for COVID. 
 
Ms. Blue began the Board update by announcing Mr. Schmid resigned from the Board earlier in the 
month. Ms. Blue introduced Ms. Amy Vernon as a Trustee candidate. Ms. Vernon has a second and 
fourth grade student at Abby Kelley. Ms Blue shared Ms. Vernon’s resume with the Board and outlined 
the process for Ms. Vernon to join the Board; the Board will vet Ms. Vernon confirming everything is in 
order for her appointment. If that is the case, the Board will vote at their next meeting and the 
recommendation will go to DESE. 
 
Ms. Blue shared with those in attendance that the Board is actively recruiting candidates for 
consideration, specifically subject matter experts in Finance and Human Resources. She encouraged 
anyone who might have a possible candidate to email her at cblue@akfcs.org. 
 
Ms. Blue then began committee reports, beginning with Education. Ms. Yarnie gave a brief update from 
the Committee’s last meeting, most of which Ms. Paluk also shared in her report. 
 
Ms. Zagabe-Ndiku updated the Board on the Educational Foundation; the Golf Tournament is on as 
planned for June 7th. Fundraising and invitations to golfers to join us are beginning. 
 
Mr. Royce updated the Board on the “budget curve balls” which keep coming with COVID. COVID 
related expenses are up, while revenue from other sources is down, He noted that Ms. Carpino has 
brought “fresh eyes” to the AKF budget process. 
 
Ms. Blue updated the Board on the DEI Committee’s work. Staff participated in a Professional 
Development session in December, the Committee is looking to fill an open seat and subcommittees are 
coming together for several subject areas. Ms. Blue notes the DEI Committee is holding off on the 
Climate Survey they had been planning for this school year. 
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 Ms. Blue asked the Board for a Motion to Adjourn. Ms. Zagabe-Ndiku made the Motion, which Mr.  
 Royce seconded. The meeting was adjourned at 7:23 p.m. 
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