
  Abby Kelley Foster Charter Public School 
10 New Bond Street   Worcester, MA  01606 
Phone: (508) 854-8400  Fax: (508) 854-8484 

www.akfcs.org 
 

Board of Trustees Meeting Agenda 

Wednesday, February 24, 2021 / 6:30 p.m. 
https://akfcs-org.zoom.us/webinar/register/WN_nO2_LWfyQbGa5GFG8RkCbw 

 
Abby Kelley Foster Charter Public School does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, sexual orientation, 
disability, or homelessness and all students have equal access to the general education program and the full range of any occupational/vocational education 

programs offered by the district. 

  
 

 
 

I.     Call to Order Celia Blue, Chair 
II.     Attendance Recorded 

III.     Faithfulness to Charter 
a. Reading of the AKF Mission; “The Mission of the Abby Kelley Foster Charter Public 

School is to assist parents in their role as primary educators of their children by 
providing a classical liberal arts education grounded in the great works of Western 
Civilization and aimed at academic excellence, musical competence and character 
formation.” 

b. Public Comments / Open Forum 
c. Old Business 

 
IV.     Review of the Meeting Minutes from January 27, 2021 

a. Motion: To accept the meeting minutes from January 27, 2021. 
 

V.     Executive Director’s Report- Ms. Paluk 
 

VI.     Board/Committee Updates 
a. Trustee Update 

i. Motion: To approve Amy Vernon P’29,’31 as a Trustee for a 3-year term. 
ii. Board Member Recruitment 

b. Education Committee- Ms. Yarnie 
c. Educational Foundation- Ms. Zabage-Ndiku 

       d.   Facilities and Finance- Mr. Royce 
          e.   DEI Committee- Ms. Blue 

 
VII. Upcoming Board and Committee Meetings 

a. Education Committee 
i. Thursday March 11th, 7:45 a.m. 

        b.   Facilities and Finance Committee 
ii. Friday, February 26th, 8:00 a.m. 

iii. Friday, March 19th, 8:00 a.m. 
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b. Educational Foundation Golf Tournament Committee 
i. Monday, March 1st, 8:00 a.m. 

c. Board of Trustees 
i. Tuesday, March 30th, 6:30 p.m. 

 
VIII. Adjournment 

a. Motion: To adjourn the meeting. 
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The Meeting was Called to Order by Celia Blue, Chair at 6:32 p.m. Attendance was recorded and is included 
within these minutes. 
Ms. Blue read the Abby Kelley Foster Charter School Mission statement in support of Faithfulness to the 
School’s Charter. There were no Public Comments, there was no Old Business. 
 
The Board reviewed the Meeting Minutes from January 27, 2021. Ms. Blue asked for a Motion to accept the 
meeting minutes from January 27, 2021. Ms. Zagabe-Ndiku made the Motion, Ms. Yarnie seconded the Motion. 
Ms. Blue then asked for an addition to the minute in paragraph four on page two, when speaking about the 
Board’s recruitment of candidates, the subject matter experts included experts in Finance, Human Resources 
and an attorney. Ms. Blue then asked for a Motion to approve the minutes with that addition. The Motion was 
made by Ms. Zagabe-Ndiku, seconded by Dr. Park. The minutes were unanimously approved. 
 
Ms. Blue asked Ms. Paluk to share the Executive Director’s Report with the Board. Ms. Paluk shared with the 
Board that Abby Kelley has been Hybrid following the February Break, but planned to bring the Gold Cohort in 
the next day (February 25th). Ms. Paluk explained this decision to remain remote after the break was a 
challenge, but to assure staffing and to allow those who traveled and needed to test for COVID it was the best 
decision for Abby Kelley. 
 
Ms. Paluk shared that the District would be participating in Pool Testing for COVID, which gives the District 
one more tool to monitor the Abby Kelley community for COVID. Pool Testing supports the detection of 
COVID in individuals who may be asymptomatic. Participation is voluntary for all staff and students, to date 80 
individuals have signed up. 
 
Ms. Paluk noted a few upcoming dates for the Board; Charter School Advocacy Week is taking place this week. 
Ms. Zagabe-Ndiku is involved in one or two of the sessions with legislators, as are Abby Kelley staff.  
 
The annual Enrollment Lottery will be held on Thursday, February 25th. The Enrollment Lottery is required to 
be a public lottery, but given COVID restrictions, Abby Kelley will stream the Lottery Live on Facebook. 
Enrollment started out a bit slow this year, but with a bit more publicity than what is typically done, the 
applications are where we usually end up at year to year. Ms. Paluk noted that upon acceptance into the 
Kindergarten families will be coming to school on May 19th for Kindergarten Screening. 
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Community Reading Day is taking place in the Elementary School (March 5th) and in the Middle School 
(March 9th). The event will be held via Zoom, and community partners and friends of Abby Kelley have been 
invited to be readers. Ms. Paluk extended an invitation to the Board as well. 
 
Ms. Paluk let the Board know that a recent fire in Worcester has affected an Abby Kelley family. They had lost 
their home and belongings but fortunately everyone in the student’s family made it out of the fire. There are 
efforts in the Abby Kelley community to support the family. 
 
The conversation then turned to the District’s plan to begin full in-person learning as of April 5th. This plan 
would begin for the Elementary immediately, with the Middle and High Schools following after. This update 
comes from DESE, and the spacing between desks is likely to be moved to 3’. Ms. Paluk explained that the 
Hybrid Model will not be an option for families; it will be full in-person or remote. Abby Kelley is at an 
advantage with this upcoming change, as our students have been hybrid, but safety as we move forward is 
what's at the forefront of everything. Mr. Royce asked about students who choose to go remote, if they would 
have to unenroll from Abby Kelley, Ms. Paluk explained that the District would have to provide a remote option 
for families. There were some additional questions from the Board regarding substitute teachers, whether Abby 
Kelley could host a vaccination day(s) for staff and regarding the distance between students when they return. 
 
Ms. Paluk noted that substitute teachers were hard to come by, but that everyone was stepping up when and 
where they could. Abby Kelley will not be able to host a vaccination site, as vaccines are hard to come by, we 
do not have the staffing to administer the shots. Ms. Paluk shared that the District is connecting with 
Community Partners to see if there might be opportunities for staff to be vaccinated within the community. 
 
Ms. Blue, at the conclusion of  Ms. Paluk’s update Ms. Blue moved to the Board’s need to vote to approve Ms. 
Amy Vernon P’29,’31 as a Trustee. Ms. Blue shared some highlights from Ms. Vernon’s resume and the Board 
offered some feedback regarding her joining the Board. Ms. Blues asked for a Motion to approve Amy Vernon 
as a Trustee for a 3-year term. Mr. Royce made the Motion, Ms. Zagabe-Ndiku seconded the Motion. The 
Board unanimously approved Ms. Vernon as a Trustee. 
 
 Ms. Blue then asked Ms. Yarnie to update the Board on the recent Education Committee meeting. Ms. Yarnie 
summarized the committee’s most recent meeting and noted that MCAS were still on as planned but specific 
guidance is still forthcoming from DESE. 
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From the Educational Foundation Ms. Zagabe-Ndiku shared the Golf Committee would be meeting in the next 
week or so, planning is underway and the Tournament is Monday, June 7th. 
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Mr. Royce noted the Facilities and Finance would be meeting later that week on February 26th. 
 
Ms. Blue shared with the Board that the DEI Committee has selected a new parent to join the Committee. 
Additionally there has been an additional parent who joined one of the subcommittee within the DEI 
Committee. Ms. Blue also noted the Retention and Recruitment subcommittee was well established and the DEI 
Committee is eager to hear what they suggest. 

       
Ms. Blue highlighted the upcoming Board and Committee Meetings Education Committee Thursday March 
11th, 7:45 a.m., Facilities and Finance Committee Friday, February 26th, 8:00 a.m. and Friday, March 19th, 
8:00 a.m. The Educational Foundation Golf Tournament Committee meets on Monday, March 1st, 8:00 
a.m. and the Board of Trustees meets next on Tuesday, March 30th, 6:30 p.m. 
 
Ms. Blue asked for a Motion to Adjourn. Ms. Yarnie made the Motion, it was seconded by Ms. Zagabe-Ndiku. 
The Board unanimously voted to adjourn at 7:11 p.m. 
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