
Abby Kelley Foster Charter Public School
10 New Bond Street   Worcester, MA  01606
Phone: (508) 854-8400  Fax: (508) 854-8484

www.akfcs.org

Board of Trustees Meeting Agenda

Tuesday, March 30, 2021 / 6:30 p.m.
https://akfcs-org.zoom.us/webinar/register/WN_1JAxmlEhSyC-8OtdVJetKw

I. Call to Order Celia Blue, Chair

II. Attendance Recorded

III. Faithfulness to Charter

a. Reading of the AKF Mission; “The Mission of the Abby Kelley Foster Charter Public
School is to assist parents in their role as primary educators of their children by
providing a classical liberal arts education grounded in the great works of Western
Civilization and aimed at academic excellence, musical competence and character
formation.”

b. Public Comments / Open Forum
c. Old Business

IV. Review of the Meeting Minutes from February 24, 2021
a. Motion: To accept the meeting minutes from February 24, 2021.

V. Update on a full in-person return to school- Ms. Paluk
a. Regional Footprint discussion

i. Motion: To update the sending district towns to be in compliance with DESE
requirements.

b. Family School Partnership Initiative (FSPI)
c. DESE Site Visit May 6 & 7

VI. Board/Committee Updates
a. Education Committee- Ms. Yarnie

i. Motion: To approve the ’21-’22 academic calendar as presented.
b. Educational Foundation- Ms. Zabage-Ndiku
d.   Facilities and Finance- Mr. Royce
e.   DEI Committee- Ms. Blue
f.   Executive Director Search - Ms. Blue

i. Motion(s)- To be considered in accordance with discussion.

VII. Upcoming Board and Committee Meetings
a. Education Committee

i. Thursday, April 8th, 7:45 a.m.
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b. Facilities and Finance Committee
ii. Friday, April 16th, 8:00 a.m.

c. Board of Trustees
iii. Wednesday, April 22nd, 6:00 p.m.
iv. Wednesday, April 28th, 6:30 p.m.

VIII. Adjournment
a. Motion: To adjourn the meeting.
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The Meeting was Called to Order by Celia Blue, Board Chair at 6:35 p.m. Ms. Blue read the Abby
Kelley Mission Statement and noted there was no public comments or old business.

The meeting's attendance is included with these minutes.

Ms. Blue tabled the Motion to review the February 24, 2021 meeting minutes.

Prior to beginning the meeting Ms. Paluk introduced Naira Joseph as the new Administrative Assistant
who will become a liaison to the Board. After the introductions Ms. Blue asked Ms. Paluk to update on
the full in-person return to school for K-7th grade.

Beginning with  an overview of the Elementary and Middle schools Ms. Paluk shared the following:

-The model chosen by families is the model they stay with, there can not be any back and forth,
day by day or week by week.

-Students will be 3 feet apart from one another, teachers are encouraged to maintain six feet of
distance between themselves and students.

- All students will eat six feet apart from each other.

- Chromebooks will continue to come back and forth with students to and from school.

-Transportation is available to all students who want/need it.

Speaking about the individual buildings beginning with Elementary School,  Ms. Paluk noted the building is up
to 84% with 400 students returning for full in-person instruction. There will be no morning program offered, but
the Elementary School otherwise will operate schedule wise very similarly to how they did “pre-COVID” with
the necessary modifications for social distancing. There will be one remote class per grade

The Middle School has 76% of students back for full in-person instruction. Class Blocks are now 70 minutes,
with an hour long lunch and recess break.There have been some classes that were relocated, staff as well but
everyone has been accommodated.
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The High School will come back with approximately 280 students for full in-person instruction. The school day
will be slightly shorter than “normal” as well.These numbers are along the lines of what other districts are
seeing for their high school students.

Each Principal commended their staff for the work they have done and continue to do to make this school year
work. The Board asked questions of the Principals and Ms. Paluk around the plans, staff moral and comfort
level, sports and plans for students who needed additional support.

Ms. Zagabe-Ndiku looked to discuss more of the High School’s timelines; returning, graduation, how much
time in between these dates. She voiced a concern this plan was “a lot of work for a little time in-person,” Mr.
Kursonsis noted the timeline was a result of waiting for direction from DESE on the return of High School
students.

Ms. Blue asked where the District stood with busses, here are 10 for the Elementary School, 8 for the Middle
School and the High noted there was no change in their bussing as of now.

Ms. Yarnie asked about staff vaccination rates, which Ms. Paluk did not immediately have it. She noted that
Abby Kelley is not requiring staff to be vaccinated and she would provide anecdotal numbers.

Ms. Paluk shared with the Board the Special Education and ELL audit was completed and Abby Kelley was
found to be in full compliance. Ms. Little and Ms. Tambolleo were recognized for their work in managing this
audit and the programs.

Ms. Paluk shared with the Board that the District, led by the Middle School as the driving force behind this
grant application, is participating in a Family School Partnership Initiative (FSPI) program led by South and
Main. The FSPI program is allowing the District to learn about better family engagement, offering Abby Kelley
the opportunity to ask tough questions of ourselves and what we have “always done” to better show and help us
to understand if what we are doing is working for our families and students. This group is working to identify
families to participate in surveys, focus groups to take this information back to our consultants who will guide
Abby Kelley with plans to move forward to support better relationships and communication with the families
within our District.

Ms. Paluk reminded the Board of the upcoming DESE visit May 6 & 7 which was rescheduled from last spring.
The visit will be done virtually and will include students, staff, families, and members of the Board meeting
with DESE representatives over those two days.
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At the conclusion of Ms. Paluk’s report Ms. Blue asked the Board members for their committee reports. Ms.
Yarnie shared that the 2021-2022 Academic Calendar was prepared and ready for the Board’s approval. Ms.
Yarnie noted that the Academic Calendar reflects a “normal”start to the school year at this time, including five
snow days, holiday breaks and half days for Professional Days. Ms. Blue asked for a Motion to approve the
2021-2022 Academic Calendar. Mr. Royce made the Motion, Ms. Zagabe-Ndiku seconded the Motion and the
Academic Calendar was unanimously approved.

Ms. Zagabe-Ndiku reminded the Board of the Golf Tournament on June 7th and noted they would be emailed
the sponsorship materials.

Ms. Blue reported on the work of the DEI committee; the subgroups continue to work on a charter and on
recruitment and retainment for staff. The finished work will be brought to the Board for final review and
approval.

Mr. Royce noted that the Budget for FY’22 is coming together and will be shared at next month’s Board
Meeting.

Ms. Blue then moved to the topic of the Executive Director search. She noted with all that is going on in the
District in the next few months, she wants to make sure the Board is thoughtful and deliberate in their work to
begin an Executive Director search.

Ms. Blue spoke about having conversations with Ms. Park regarding the use of a Clark student to help to pull
the pieces together for an Executive Director profile which would also be used to support future work on a
strategic plan. The Board discussed these pieces, weighing pros and cons, how things would fit together and
what the needs of the District relative to this work would be. Following this conversation, Ms. Blue asked the
Board for a Motion to approve Ms. Blue and Ms. Park to develop recommendations around the needs for the
Executive Director search and future SWAT plan needs. Mr. Royce made the Motion, Ms. Yarnie seconded it.
The Board unanimously approved the Motion.

Moving to the last item on the agenda, Ms. Blue asked Ms. Paluk to update the Board on the District’s need to
in some way adjust the Regional Footprint, per DESE. A clerical error was brought to the District’s attention in
October, which needs to be addressed; expand the towns students can apply from or cut that back. At this time
there are still lingering concerns and questions which Ms. Paluk needs to address. She let the Board know they
would not be voting on this at tonight’s meeting. She said the necessary information would be gathered and
brought to the Education Committee.
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Ms. Blue noted for the Board the next several committee and Board meetings; Education Committee
Thursday, April 8th, 7:45 a.m., Facilities and Finance Committee, Friday, April 16th, 8:00 a.m., Board of
Trustees Wednesday, April 22nd, 6:00 p.m.and Wednesday, April 28th, 6:30 p.m.

Following that Ms. Blue asked for a Motion to adjourn the meeting. Ms. Yarnie made the Motion, Ms.
Zagabe-Ndiku seconded the Motion. The meeting adjourned at 8:04 p.m.
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