
Abby Kelley Foster Charter Public School
10 New Bond Street   Worcester, MA  01606
Phone: (508) 854-8400  Fax: (508) 854-8484

www.akfcs.org

Board of Trustees Meeting Agenda

Wednesday, April 28, 2021 6:30 p.m.

https://akfcs-org.zoom.us/webinar/register/WN_bX0v98SQS5mKzxbP5vYJVg

I. Call to Order Celia Blue, Chair

II. Attendance Recorded

III. Faithfulness to Charter

a. Reading of the AKF Mission; “The Mission of the Abby Kelley Foster Charter Public

School is to assist parents in their role as primary educators of their children by providing

a classical liberal arts education grounded in the great works of Western Civilization and

aimed at academic excellence, musical competence and character formation.”

b. Public Comments / Open Forum

c. Old Business

IV. Review of the Meeting Minutes from April 22, 2021

a. Motion: To accept the Meeting Minutes from April 22, 2021.

V. Interim Executive Director Update- Ms. Paluk

VI. Graduation Plans- Mr. Kursonis

VII. DESE Site Visit- Ms. Paluk

VIII. Committee Updates

b.   Facilities and Finance Committee

i) Motion: To approve the FY’ 22 budget as presented to the Board on April 22nd.

c.   DEI Update- Ms. Blue
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d.  Education Foundation

IX. Upcoming Board/ Committee Meetings

a. Education Committee- Thursday, May 13th, 7:45 a.m.

b. Facilities and Finance- Friday, May 21st, 8:00 a.m.

c. Board of Trustees- Wednesday, May 26th, 6:30p.m.

X. Upcoming dates

a. May 6 & 7- DESE

b. June 2, 2021- Graduation

c. June 8, 2021- Last day of school

XI. Adjournment

a. Motion: To adjourn the meeting.
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The Meeting was Called to Order by Celia Blue, Board Chair at 6:50 p.m. Attendance was taken and is
included. Ms. Blue read the Abby Kelley Mission Statement and noted there were no public comments or old
business.

Ms. Blue moved the motion to approve the April 22nd minutes to the next meeting. Ms. Paluk gave the
Executive Director’s report. Ms. Paluk reported a Covid update; more than 1,000 tests have been done for
Covid pooled testing and all have been negative. There were no Covid cases after April vacation. Ms. Paluk
shared that based on the recent numbers;  there are about 20% of AKFCS staff who will not get the vaccine or
did not answer the survey.

Ms. Paluk spoke about the high school's full opening. The schedule for the high school students' return was
discussed and they should be returning on Monday, May 3, 2021, as the commissioner sent in new guidance
directing the students to be full in-person /full remote by May 17, 2021. Mr. Kursonis states there will be about
180 students back full-time next week. Senior year activities and graduation are currently being organized.

Ms. Paluk explained that the SOA money which we are expected to receive, part of that meant that we had to
develop a Student Opportunities Act Plan this summer and show how AKFCS is going to use the funds.

One of the goals in the plan is to diversify our workforce through recruitment and retention. Ms. Paluk
explained that because of that goal, we were invited to apply for an acceleration grant. We had the opportunity
to start this work in the DEI committee, and we were able to put work into this proposal, and we were offered
$25,000. It is two different grants each for $12,500 and the first grant is available from now until the end of
June and the second grant is from July to August. Mr. Royce wanted clarification on the extra $25,000 asking if
this money was included in the budget. Ms. Paluk explained that these funds were additional funds that were not
included in the budget.

Ms. Paluk also let us know that yesterday, the US News and World Report came out with rankings and AKFCS
is one of the best. AKFCS is ranked 7th percent in the country nationally and we are in the top 16th percent in
the state of high schools. The Board acknowledged this honor and congratulated the staff.

Ms. Paluk next spoke on the focus groups as part of the DESE Charter review process and the Family School
Community Partnership work. She explained that part of that with the FSCP interviews with families and
students, staff/administration, they would also look at materials, survey results, to strengthen the family/school
relationship at AKFCS. The DESE charter school visit starts the following week on Thursday, May 6, 2021.

Ms. Blue asked when the reports from DESE would be available to AKFCS. Ms. Paluk explained there would
be a debrief in the afternoon following the meetings, with the full report not available until the summer.
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Ms. Little then confirmed the report does take some time and during the summer is when we can expect to see
the report.

Mr. Kursonis was then introduced to give his update. Mr. Kursonis stated that planning for graduation and
senior activities was underway. Students would be back on Monday, May 3, 2021, and would be joining the
approximately 60 students currently in school full-time. The class of ‘21 voted for May 14th as the date to have
their Senior Celebration where they would receive their caps and gowns and a small gift from the school.

Mr. Kursonis noted he went over the guidelines received from the State with Ms. Paluk and Mr. Grennon
regarding graduation. Mr. Kursonis stated the Senior Awards would be fewer than normal due to the pandemic.

Graduation will be on Wednesday,  June 2nd at 5:30 p.m. on the football field. Each student is allowed to have
five guests with them (Six people per family). A waiver form for Covid-19 will need to be filled out for each
guest. Mr. Kursonis also noted that there were some families who declined the in-person graduation and the
school will accommodate these students/families.

Mr. Royce was presented to provide the update from the Facilities and Finance committee. He presented the
FY’22 budget for approval from the board members. Mr. Royce asked to make sure that the SOA grant money
was noted on the budget as this information changed from what was presented last week.

Ms. Blue called for a motion to approve the FY’22 budget as presented. Ms. Zagabe-Ndiku made the motion
and Ms.Yarnie provided a second. Mr. Royce had a question that came up for Ms. Paluk looking for any
feedback on the budget allocations from any staff members in which Ms. Paluk stated that there was not.
Prior to the board vote, Ms. Paluk stated there was great excitement about the possibilities that this budget
would present as this budget takes into consideration the needs of our students and allows for appreciation
to be given to the staff. Ms. Paluk noted the budget had been presented to Admin Council and there will be
a letter going out to staff explaining the budget. Following this, the Board had no more comments and
unanimously approved the FY’22 budget of $25,490,260.00.

Ms. Blue provided a DEI update for the Board. Ms. Blue explained there are two sub-committees meeting:
The first committee is focused on hiring, recruitment, and retention and the second committee is the charter
committee which looks at the clarity of the DEI Committees work, what it entails, to ensure the DEI work
is visible and transparent. Ms. Blue shared with the Board there are openings on the DEI committee and
that communication would be sent to the AKFCS community about these openings and the process, to
interview/join the Committee. The DEI Committee will have an open session on May 6, 2021, for people to
come with questions and the applicants have until May 14, 2021, to send in their letter of interest.

Ms. Zagabe-Ndiku was presented to give the Educational Foundation update. The golf tournament is
scheduled for June 7th from 10 a.m.- 3 p.m at High Fields Golf Country Club. Ms. Zagabe-Ndiku shared
she is recruiting seniors to help with the golf tournament. She noted that the sponsorship package had been
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sent out and responses would soon start coming in. Mr. Royce was curious to know about the responses so
far from the people attending as compared to 2019. Ms. Vigneux explained it was slow to start, but she was
confident that there would be more sponsors. Ms. Blue offered help on outreach so that we can have a great
response to the tournament.

Ms. Paluk gave an update on community outreach. Fifty students assisted with the Earth Day clean-up a
few weeks ago; working for three hours and collecting 50-60 bags of trash. This counted for community
service hours for the students. She shared that this past Monday, April 26, 2021, members of the
organization, WooSox, planted/mulched at the school. Ms. Blue then asked that student participation in the
DEI  committee also count for community service hours.

Ms. Paluk commended the Nutrition Staff for everything they have been doing to provide meals to the
community. Ms. Paluk shared the partnership with Rev. Talley who oversees food box distributions on
Wednesday in the city. Twenty boxes were provided with 30 lbs. of food in every box to AKFCS families.
This partnership will continue through May.

Ms. Blue reviewed the upcoming meetings and dates.

Ms. Blue called for a motion to adjourn the meeting; Ms. Yarnie provided the motion while Mr. Royce
provided a second of the motion. Ms. Blue performed a roll call and the meeting was adjourned at 7:14
p.m.
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