
Abby Kelley Foster Charter Public School
10 New Bond Street   Worcester, MA  01606
Phone: (508) 854-8400  Fax: (508) 854-8484

www.akfcs.org

Education Committee Meeting Minutes

Friday, August 13, 2021, 8:00 a.m. DIGITAL MEETING

https://akfcs-org.zoom.us/j/92595894928?pwd=Wi94N29LY25hVFdIZjZ4Nmxwd2htdz09

Meeting ID:  925 9589 4928 Passcode: 714628

By phone: +1 929 205 6099 US Meeting ID: 925 9589 4928

The meeting was called to Order by Amy Veron at 8:05 a.m. The attendance was

recorded as follows: Board/Committee Members: Dr. Jie Park, Amy Vernon, Shelly Yarnie

Staff in attendance: Kelly Gould, Amy Puliafico, Chris Kusronis, AnnMarie Little, Dr. Caroline Cole,

Amelie Cabral

The Committee reviewed the Meeting Minutes from the June 10, 2021 meeting. Ms. Vernon asked for a

Motion to approve the June 10, 2021, Meeting Minutes. Ms. Vernon had a question on the acronym

being used in the minutes between SEO and SEL and it was stated that this was interchangeable. Ms.

Vernon had a follow-up question about the meaning behind a statement but it was clarified by Kelly

Gould.  The motion was made by Ms.Yarnie, seconded by Ms. Vernon.

Ms. Vernon began with introductions and introduced herself as the chair of the Committee and everyone

else introduced themselves. Ms. Paluk then began with the site visit report. Ms. Paluk stated that the site

visit was conducted in early May of last year and that it was supposed to be conducted in the spring of

2020. Ms. Paluk stated that with the Department of Education working at home and not being out on the

road visiting schools they had more time to look at things that normally would not be looked at and it

allowed them to dive deeper into some areas that normally they would not have. Ms. Paluk also stated

that they interviewed several groups this year that they don't normally do. Ms. Paluk stated that rather

than finding patterns across the board, it was more individualized. Ms. Paluk explained that there are

several things in the report that gives us opportunities for improvement.
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Ms. Paluk explained that had the site visit been done in 2020 there would have been two years to look at

some things and correct them before the charter renewal was written but that is not the case as the

charter renewal is due August 1, 2022, and they are returning October 2022 for a site visit and there are

things they will be looking for specifically. Ms. Paluk did state that she was happy to report that some of

the things were already being worked on such as the MTSS model. Ms. Paluk explained that she

expressed her disappointment that there wasn't more recognition in the report for how difficult this year

was for everyone and how hard Abby Kelley Foster Charter school worked to bring students back.

Ms. Vernon then asked if there was anything in the report we felt that we need to work on that had not

been on our agenda previously. Ms. Paluk explained that we just need to be more aware of things such

as student discipline which came up as an example. Ms. Paluk explained that this was never an issue in

the previous years and it was called to attention even though we were below the state average.

Ms. Paluk also stated that the mission statement for AKFCS came up also. Ms. Paluk stated that we

recognize that the western civilization terminology in the mission statement doesn't apply to Abby Kelly

today and we have in practice adapted to a more culturally and worldly view of information that we're

having our students’ review but our mission has not been updated to reflect that. Ms. Paluk explained

that this is something that normally would not be one of the first things we tackled this year given

everything else but we would need to look at it in the short term just to get ready for the charter renewal

next year so that what we're doing in practice matches what our mission is. Ms. Vernon inquired whether

the mission needs to be in place to do the charter renewal or we could put forward a mission amendment

after the fact. Ms. Paluk explained that when you're doing a five-year charter renewal it's probably good

to put in as much change as you need to in that one particular submission.
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Ms. Vernon then moved on to the next topic on the agenda which was the annual report. Ms. Paluk

stated that an annual report that is submitted to the state is very prescriptive in terms of what we need to

submit and there's not a lot of creative writing allowed. Ms. Paluk stressed the importance of the board

understanding the areas that they're judging us on. Ms. Paluk also stated that these are things that we put

down in our previous charter application that serve as an accountability plan so we have to continue to

report on them even if they're not necessarily as relevant. Ms. Little explained that this is the student

recruitment and retention plan.  Ms. Paluk explained that the Annual Report must be posted on our

website and it can be shared with the district Superintendents, elected officials like the mayor to

showcase Abby Kelley.

Ms. Paluk stated that we don't proactively send it out but it is on our website so people can look at it.

Ms. Yarnie stated that it seems like there's no opportunity to be able to accurately reflect what Abby

Kelley is doing but it’s just a blanket template that we just follow to which Ms. Paluk agreed. Ms.

Vernon then questioned the plan on the table on page 5 and wanted to know if that including remote

learners as well for this past year or was that just for people who are present in person. Ms. Little stated

that the data is from last year and not this year right and it goes throgh March of 2020. Ms. Paluk stated

when we see this next year we're gonna see a precipitous drop in these numbers and that we might have

had one student in the elementary school encountered some challenges at the end of the year but other

than that because the students that were in were not encountering major discipline issues with them.

Ms. Vernon then introduced Dr. Cole to provide her presentation. Dr. Cole began by stating that when

we think about the social-emotional curriculum, it's not just a one and done but it's an investment in five

core competencies of social-emotional learning; it's a mindset, culture, and way of thinking that

becomes interwoven and integrated into all environments, not just the schools, but within homes and

families and even in the community and providers that we work with. Dr. Cole explained that you are

looking at three to five years of being able to fully implement a social-emotional learning curriculum.

Dr. Cole stated that knowing what those five work competencies are and creating a team of people

within the districts and really within each school helps develops the strategic plan of implementing this

and setting goals of what we want to see in 5 years.
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Dr. Cole explained that for the majority of students, the focus will be on tier one, meaning engaging in

universal assessment progress monitoring good classroom practices. Dr. Cole stated that engaging in

social-emotional exercises also helps teachers and staff to understand their own social-emotional

experiences because a dysregulated teacher cannot help a dysregulated student. Dr. Cole stated that part

of building that foundation is taking care of the teachers and taking care of the social-emotional

functioning of the teachers. Dr. Cole stated that some ideas that she had included professional

development in the current staff meetings so you take 15 minutes to do an exercise with your staff or

sending out newsletters that include social-emotional learning concepts such as working on mindfulness

or resiliency, self-awareness, and social awareness throughout the years. Dr. Cole also suggested looking

at a monthly group that meets with the teachers to reinforce concepts, especially for the students that are

giving them a difficult time and how to manage it better but also giving them some guidelines on how to

not get so stressed out dealing with a really tough student.

Dr. Cole stated that she has been in contact with Emma from Community Healthlink about developing

Wellness videos that would focus on coping skills and having a Google Classroom to share

social-emotional information. Dr. Cole explained that to incorporate our families we create that bridge

from what we're teaching our students and our staff to home such as preparing letters to go home to the

family about this and how it’s going to be monitored or doing assessments and letting them know what

those assessments are and how we're going to be using that, Dr. Coleexplained that we would be

providing support and workshops to the parents throughout the year that can also be recorded and have

interpreters.

Dr. Cole stated that there will be a lot of education this year for everyone when it comes to learning what

is SEL and what we're doing. Dr. Cole also stated that one of the pieces that were going to be looking at

when we look at the students functioning was how they're reading and how they're doing in math

because we assess for all of those things. Dr. Cole explained that we're also going to be looking at how

are they doing socially and emotionally so it's developing a universal screening program which will be a

way that we can monitor them and developing a system for how they move through those tiers. Dr. Cole

states that this would allow us to know when a tier-one becomes a tier-two. Dr. Cole explained that

information and research are abundant around the connection between academic success and the
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social-emotional and behavioral functioning of students. Dr. Cole stated that we're not just looking at the

students that we screen but that every single person gets those social-emotional functioning

interventions so people have access to all strategies.

Dr. Cole stated that there are a couple of ways to know when someone’s social-emotional functioning

needs to be improved by looking at performance data, attendance, and/or detention. Dr. Cole explained

that when we look at the screening we're looking at everybody and everything and not just the academic

piece to all of this because we want to shed light on why they're struggling and really what's the root

cause. Dr. Cole stated that you would give these universal screenings several times a year to be able to

look at who's at high risk and who might need more interventions. Dr. Cole stated that progress

monitoring helps us adjust the interventions so we know that they're working or they're not working.

Ms. Paluk pointed out a few things after the presentation by Dr. Cole. Ms. Paluk stated that in the DESE

site visit report, MTSS was mentioned a couple of times so this model is not wholly new to Abby Kelly

because we had an RTI model for many years that worked with teams of teachers and others to look at

students who are struggling and to put in place put those academic interventions in. Ms. Plauk explained

that now we're bringing in the social-emotional interventions and that we're coupling that with the

program that was already in place. Ms. Paluk explained that before the focus was more on the academic

but that now we need to work on the social-emotional aspect. Ms. Paluk stated that MTSS has been

around for a while and it's been a model that the state has recommended and that we are just adopting it

at this point as it has been mentioned in our DESE report as a best practice and it certainly came up at

the Special Education tiered focused monitoring visit as a best practice as well. Ms. Paluk then

explained that this doesn't happen overnight and that we need to sequence getting the adults to buy in

first before we can move into a more robust program. What that will look like two to three years from

now depends on how things go.

Ms. Paluk stated that we have students that are coming back and in some cases, these students have not

been out of their house for 18 months. Ms. Paluk stated that we should not underestimate that and we

have to recognize that not only have they not been in school for 18 months but that they haven't really

been out in society for 18 months and so that transition back to school is very fraught with several

things. Ms. Paluk explained that MTSS gives us a K through 12 district-level approach to guidance and
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it gives us the ability to have a common language to talk to educators, parents, students and the Board.

Ms. Paluk explained that this is something for all of us to work together on.

Ms. Vernon inquired about whether we knew what the universal screening tools were going to be and if

we had a timeline. Dr. Cole stated that they have not made a decision yet but are leaning towards

Panorama and are in the process of buying that and learn it because panorama has surveys for families

and teachers. Ms. Vernon inquired if the surveys stay the same or change. Dr. Cole explained that it

would be the same words for each three throughout the year so then you're able to compare you know

where things were at the beginning of the year versus the end of the year. Ms. Vernon then requested an

explanation of what a Tier 2 or 3 student would look like.

Dr. Cole explained that looking at an elementary level student at tier two, the intervention might be the

lunch bunch, a social skills club such as check-in and check out so it could be around executive

functioning such as do they have all their homework and are all of their things organized before they go.

Dr. Cole also explained that it could be someone coming into the classroom and doing a friendship

strategy in a small group setting and it can also be just sometimes be rearranging the environment within

the classroom and helping a student use it. Dr. Cole stated that it also includes involving the parents and

problem solving with parents. Tier 3, according to Dr. Cole, is where we're looking at a more

individualized intervention such as doing a functional behavior analysis if there's been a personal crisis

of a student and some trauma. Dr. Cole explained that this could include some short-term counseling or

support and can involve developing more solution-focused strength-based one-to-one counseling for

some students that might be at higher risk.

Ms. Paluk then gave an update on school reopening. Ms. Paluk explained that we are going to mandate

masks as the state is leaving it up to everyone. Ms. Paluk explained that the vaccine is not available for

children under 12 and based on information, it's going to be a while before everyone is vaccinated. Ms.

Paluk stated that nurse Sarah did calculations and that we are at just about 50% of our students

vaccinated and not having masks is not an option. Ms. Paluk stated that we would continue with the

outside cleaning company and they will be here all year. Ms. Paluk stated that they would continue

spraying the school at least once a week on Wednesdays and then again before the weekend. Ms. Paluk

explained that the biggest change is going to be that there will be no social distancing in place. Ms.
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Paluk explained that we would not have been able to accommodate all of the students back if the social

distancing measures were still in place. Ms. Paluk then explained that even though the specific foot

measurement was not in place, she still felt that we should practice social distancing as much as

possible.

Ms. Paluk stated that she had the pleasure of being on a panel for the Guardian Church of the Pentecost

along with an Infectious Disease Control Doctor and they were invited to come and speak because many

of the families at Abby Kelley are part of the church community and had questions about sending their

children back to school. Ms. Paluk explained that she, along with the Doctor, did their best to explain to

the families what was happening and did their best to mitigate their fears while having them understand

that nothing is guaranteed which was part of the challenge. Ms. Paluk explained she has sent out one

communication to families and again received quite a bit of positive response on mandating the masks

and only had two families reach out saying they were not going to be sending their students back. Ms.

Paluk stated that she would meet with staff on Tuesday morning and allow faculty to ask questions and

hear what we are going to do for protocols. Ms. Paluk explained that Thursday the new staff come back

and the following Monday the 23rd is when all staff report and there will be another safety update and

protocol meeting reminding people of the mask mandate. Ms. Paluk explained that they are also waiting

on DESE for clarification on what close contact means and what a quarantine period will mean this year.

Ms. Paluk explained that she met with the nurses a few times already and everyone participated in a

webinar yesterday or the day before on what kind of testing is going to be available in school and that

there are a couple of different options.

Ms. Paluk states that Abby Kelly was one of the places that did the pool testing last year and that the

name is changing to Routine COVID safety check.  Ms. Paluk stated that she did not think they would

use that option though as last year they didn't have a positive case come out in the pool but students/staff

had symptoms and were testing positive.  Ms. Paluk explained that the other two options that are

available to us are symptomatic testing so we can do a rapid antigen test within 15 minutes and tell

whether they're COVID positive or not and the test and stay option which meant that if staff/students are

identified as a close contact the nurse can administer the rapid test to the close contact for five days and

they can stay in school as long as every one of those tests continues to come back negative which means
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less quarantining for people who are not necessarily at risk of getting it but it also means more work on

all of our nurses and that is part of the challenge.  Ms. Paluk explained that the nurses have all of the

students back to school and they have normal aches, pains, and headaches.  Ms. Paluk stated that all

costs are covered by the state and explained that we could hire an outside consultant to come in and be

part of this but we don't know if that person is credentialed and we do not have much information on

that.

Ms. Vernon inquired what things were going to look like at the different schools that were different from

last year now that we don't have the social distancing in place. Ms. Gould began by saying that we will

have small group tables back in classrooms this year where they weren't last year with the hope that

students do not have to socially distance themselves and we can have them together. Ms. Gould stated

that there would still be partitions and dividers and that the teachers are excited that they're going to be

getting their areas back in the classroom so that will be different. Ms. Gould also stated that they were

going to set the cafeteria up as though one day they would be using it but for now, everyone would eat in

the classrooms.

Ms. Gould stated that that would be a shift with eating back in the cafeteria again but as of right now

probably stay in their classrooms to eat without the social distancing requirements and still keeping the

cohorts from mixing up. Ms. Cole explained that they would be bringing back the rug which is very

important for the little ones. Ms. Gould explained that they did carry out an intervention group last year

and they plan on continuing carrying out intervention groups this year.

Ms. Puliafico then provided an update. Ms. Puliafico explained that last year students stayed in their

classrooms and teachers moved to them but that this year students will be moving between classes. Ms.

Puliafico explained that grades four through seven will still be in a homeroom cohort that moves

together. Ms. Puliafico stated that lunch wise, last year half the kids ate in the cafeteria and half the kids

ate in their classrooms and that we would have the cafeteria set up but we may end up in that model

again because we can probably get three feet without masks in the cafeteria but we can't get six feet by

putting all the students in the cafeteria so she is hoping that there's a little more guidance that comes out

around that but if not we'll go three feet without masks so still maintain some distancing in the

classroom.
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Ms. Puliafico explained that things would return to normal looking in terms of being able to sit in groups

and have their desks close to each other and that she planned on bringing back after school activities this

year and that all grades this year would have recess and they will not have to wear masks when they are

outside for recess. Ms. Puliafico stated that they added a health teacher which is something they've been

trying to do for many years.

Mr. Kursonis stated that they would look exactly like they did on March 13th of 2020 except everyone's

going to have a mask on and that includes sports also and that they would make changes as the

circumstances change.

Ms. Vernon stated that she requested Ms. Paluk to put together an overview of what the agenda may

look like on this committee throughout the year just so we would know what was coming up and

inquired about any questions anyone may have.No one had any questions on it and were of the

understanding that this calendar is adjustable. Ms. Vernon reviewed the upcoming meeting dates.

Ms. Vernon called for a Motion to adjourn. The Motion was made by Ms. Yarnie, seconded by Ms.

Vernon and the meeting adjourned at 9:17 a.m.
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