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Board of Trustees Meeting Minutes

Wednesday, September 22, 2021, 6:30 p.m.

https://akfcs-org.zoom.us/j/97958691951?pwd=Tk0zcU9EM1B0N2RuRU90Nm1oZXFUZz09

Meeting ID: 979 5869 1951 Passcode: 320725

By phone:+1 929 205 6099 Meeting ID: 979 5869 1951

The Meeting was Called to Order by Celia J. Blue, Board Chair at 6:35 p.m. Attendance was taken and
is recorded as follows:

Board/Committee Members: Celia Blue, Patrick Royce, Amy Vernon, Shelly Yarnie, Bibiche
Zagabe-Ndiku, Dr. Jie Park

Staff in attendance: Heidi Paluk, AnnMarie Little, Dr. Carolyn Cole, Amelie Cabral, Alisha
Carpino, Kelly Gould, Amy Puliafico, Christopher Kursonis, Sara Ramirez, Mike Grennon,
Kaitlyn Greenwood, Kelly Davila, Ben Gitkind, Amanda Durkin, Lindsay Burns, Mike Penney,
Melissa Joubert, Michelle Vigneux, Jenn Giusto, Angela Bates, Anne Clayborne, Christine Lee

Other individuals in attendance: Diana Mancini, Amaryllis Teixeira, Leslie Nair

Ms. Blue read the Abby Kelley Mission Statement and noted there were no public comments or old
business.

Ms. Blue asked for a motion to accept the August 25, 2021 meeting minutes. Ms. Zagabe-Ndiku made
the Motion, it was seconded by Ms. Vernon. The Board approved the minutes from  August 25, 2021.

Ms. Blue then turned it over to Ms. Paluk for the Executive Directors Report.

Executive Director Report:

Ms. Paluk shared the following:

● Ms. Vigneux, the Director of Development was able to secure a $1,500 donation from  United
Way of Central Massachusetts and allowed us to buy gift cards for all the area grocery stores that
are on bus lines.  This is replacing our Backpack (food) program which is non-operational due to
the flood.

● AKFCS did receive a number of school supplies and backpack donations from Planting the Seed
Foundation for students who were in need of extra school supplies.
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● The IB grant, which was received in the Spring,  has allowed for all IB fees to be
waived/eliminated for the students this year. Ms. Paluk expressed hopes that this would be the
first of many years of eliminating the $700-800 costs that students incur to take the tests at the
end of their senior year.

● Through the recent STEM grant, AKFCS received $89,0000 from the Mass Life Sciences in new
equipment for our life sciences program.  We will be collecting data on students who study
science post-graduation starting in 2023 for that grant.

● Ms. Paluk then explained that AKFCS has had a number of COVID cases,  44 as of tonight,
which is nearly the entire amount for last year. Ms. Paluk did clarify that we have all students in
school and we did not count students who were fully remote last year. Mitigation strategies to
prevent the spread in school continue such as mask-wearing sanitizing, hand-washing, air
purification, and social distancing when appropriate.

● Ms. Paluk stated that we continue to experience some challenges with our facilities and as noted
from the facilities report, the flooding that impacted us on August 19, 2021 continues to make
the bottom floor of the elementary school unusable. Ms. Paluk also stated we are continuing to
wait on the estimates from the insurance agency for both Elementary and Middle School
damages; that is all the current information that we have as of this time.

● Ms. Paluk ended with the good news that a new IT director, Mr. Gabriel Beltran, would be
starting on September 27, 2021.

Ms. Blue asked if anyone had any questions for Ms. Paluk:

○ Ms. Vernon wanted to know about the percentage of staff vs. students who are testing positive.
Ms. Paluk said it was only one staff person who had tested positive.

○ Mr. Royce then asked Ms. Paluk about the comfort level of families to these positive cases to
which Ms. Paluk stated that some families still are very concerned.  They want to know about a
remote option which DESE has said is not an option.

○ Ms. Paluk stated that she hopes that the families do understand that we are doing as much as we
can to mitigate the spread in school and while she knows that it may happen, we are being
mindful of minimizing that exposure in the school. Ms. Paluk then gave a warm thank you to the
school nurses who have been inundated. Ms. Paluk explained that everyone has had a
tremendous amount of workload and COVID, in addition to operating the school, is a whole new
challenge but that our nurses have had to take on the state testing as well. Ms. Paluk also
acknowledged the fact that there are approximately 500 students who have signed up for the
testing and about 140 staff members.

○ Ms. Blue asked Ms. Paluk if a timeline around the work in the Middle School, especially in the
cafeteria was mentioned. Ms. Paluk explained that she did not in fact mention the time frame
because we are still waiting on the insurance information and that they are in the process of
obtaining all of the information that is needed. Ms. Blue inquired about the adjuster coming to
the school yet to assess to which Ms. Paluk stated that they had done that prior to the hurricanes
hitting in New Orleans as our flooding was one of many going on in the country at the time so
they are backlogged in general.

○ Mr. Royce congratulated Ms. Paluk on the new IT director and asked Ms. Paluk if the flooding
has had any impact on the IT project. Ms. Paluk stated that the IT project is still moving ahead
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and that we actually will be freezing our firewalls as of tomorrow so that work can be done. Ms.
Paluk also stated that we would be installing part of the new project in the high school next week
but that we are waiting on the shipment of our new servers, which are the main components of
this project. Those are not projected to be in until November. Ms. Paluk stated that the IT
consultant team is going to get everything done, staged and deployed, and ready to go so that
when the servers come in, they can just hook it up. Ms. Paluk stated that the timing for
completion will be the middle of November because of that delay.

Finance and Facilities:

Mr. Royce gave the Facilities & Finance Report.

● Mr. Royce began by stating that the meeting focused on the flooding at the schools to
which Ms. Paluk gave a good update and that they are waiting on the insurance claim to
further discuss the other large ticket items. Ms. Blue asked if anyone had any questions
for Mr. Royce, to which no one responded.

DEI Committee:

Ms. Yarnie gave the DEI committee update.

● Ms. Yarnie began by stating that there have been 2 DEI committee meetings, one on
September 2nd, which she was not present for, and the second one on September 14th,
where the committee structure was discussed.

● Ms. Yarnie stated that the vacant openings that the DEI currently has were discussed
● Ms. Yarnie shared the plan for subcommittees that come under the DEI Committee
● Ms. Yarnie shared with everyone that she is there to serve as a resource, to listen, and to

bring back information to the Board of Trustees moving forward.
○ Ms. Blue thanked Ms. Yarnie for the update and also for the charter document

update, which Ms. Blue states would be put forth at the next Board meeting.
○ Ms. Blue then asked about the timeframe for completing the climate survey to

which Ms. Yarnie stated that will come in November.
○ Mr. Royce asked Ms. Yarnie about any discussions that may have taken place yet

about the goals that will be put in place for the next school year and also what the
process and timing will look like.

■ Ms. Yarnie explained the focus was on getting to know each member of
the group, sharing their experiences, and defining the roles of the different
subcommittees.

■ Mr. Royce then asked Ms. Yarnie if there was any plan in place for
updating or revising and implementing the Charter Documents for
2022/23.

● Ms. Blue asked for clarification from Mr. Royce and wanted to
know if he was referring to the charter itself and the scope of work
to which Mr. Royce stated he was.
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● Ms. Blue began explaining that the DEI Charter and the work of the Committee have
changed over the last few years, and the group goes back to that charter document to see
what is the overarching scope of work that has been defined and which piece of that work
is relevant or needs to move forward that year.

○ Ms. Paluk then  stated that the DEI committee had a robust conversation on the
14th and presented many ideas. Ms. Paluk stated that Mr. Jones kept reminding
everyone that this is an advisory group to the work that's being done at Abby
Kelly.  The DEI group or subcommittee group should not take it upon themselves
to be doing curriculum work, for example.

○ Ms. Paluk also explained that Curriculum work would be done with the
curriculum coordinators, principals, and others within the school, and we would
use the DEI Committee as an advisory group.

○ Ms. Paluk also stated that they are creating a math and literacy committee,  two
different committees this year, as part of the ongoing district alignment for K
through 12.

● Ms. Zagabe-Ndiku then asked Ms. Paluk if the staff development and even the Board
have anything to do with the DEI itself or do they just suggest ways the district can move
forward.

○ Ms. Paluk stated that yes, it is a way to have a partnership, to have community
members, parents, and students help advise in areas that will impact the decisions
that get made at AKFCS.

○ Ms. Paluk stated that she thinks that we are at a jumping-off point of the DEI
committee because the last few years have been spent laying the foundation and
getting some of the infrastructures around how it's going to operate and now some
of the work is starting.

○ Ms. Paluk explained that the DEI committee is trying to figure out where the
partnership is without overstepping individual roles and responsibilities.

Education Committee:

Ms. Vernon provided the Education Committee Update.

● Ms. Davila, director of the IB program, informed the committee of all the hard work that the
students have been doing. Ms. Vernon stated that there are two separate components to the IB
program, one of which is the Diploma Program and is more rigorous, and the second is the
Certificate Program, in which more students are involved.

● Ms. Vernon stated that both programs were very successful last year, even in light of all of our
hardships and that six students earned their IB diplomas.

● Ms. Vernon stated that there were a large number of students who participated in the certificate
program and that about 70% of the students that were eligible participated.

● Ms. Vernon also stated that 98% of students were earning their IB certificates by the end of the
year and that of the 116 exams that students took, 114 scored a three or higher, which is
minimum support to earn the certificate.

● Ms. Vernon shared the update from the EL department
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○ Ms. Cabral provided that update that included the good news about being able to expand
her department from three staff members to nine across the three schools;

○ Ms. Vernon also spoke about access testing, which is the testing that English language
learners have in the Spring each school year to assess their skill development.

○ Ms. Vernon stated that in Ms. Cabral’s results update from last year, we had 197 students
who were taking the testing, and the majority of them were able to complete it.

■ Ms. Vernon also stated that there was a 98% participation rate and only four
students didn't participate.

○ Ms. Vernon also stated that there was an SEL update and we learned about the Panorama
platform, which is what is going to be used to do the student surveys that will be coming
out later on in the fall.

○ Ms. Vernon also stated that a discussion was had about enrollment, including the new
amendment to our enrollment policy that includes the Wachusett regional area.

■ Ms. Vernon then provided the update that was given by Ms. Little during the
meeting. Ms. Vernon stated that 77 students withdrew between the end of last
school year and the beginning of this school year and that we've been accepting
students off the waiting list. Ms. Vernon also explained that the largest loss came
in the ninth grade where 17 students left that grade level.

● Ms. Vernon then referred to the draft Enrollment Policy amendment
paperwork that was received by the Board.

● Ms. Vernon gave a reminder that this was to correct an error from 20 years
ago in which DESE has approved our Enrollment Policy with just Holden
in the regional description, instead of Wachusett District, as it should have
been.

● Ms. Vernon explained that this was to correct that and ensure that we are
accepting students from the entire Wachusett Regional Area.

■ Mr. Royce then asked if there is any interest or appetite, looking strategically in
the future, at other towns and who may fit into our program to which Ms. Little
stated that we've never actively recruited students from Sterling or any of the
other towns within the region and that Holden came in because Holden didn't
have a full-day kindergarten so parents opted in for our full-day kindergarten, and
then parents enrolled the student in Holden once they left kindergarten.

● Ms. Little explained that the other option Holden parents had was to pay
for Kindergarten while AKFCS was free.

● Ms. Little emphasized that this change is due to an error that was made by
DESE many years ago and she does not know if we are recruiting students
from that area.

● Mr. Royce inquired about visiting the conversation about accepting other
districts and expanding enrollment to meet the needs.

● Ms. Little then stated that if the new charter school that's proposed for
Worcester and their region and they are accepted to move on for the next
school year and their footprint, it would be a good time for us to reflect on
and see who they're trying to reach versus who we are trying to reach.
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● Ms. Little stated that those are the things to think about within the next
three months as we'll know if the Board of Education decides whether or
not to accept that proposal going forward.

■ Ms. Zagabe-Ndiku questions now that we are including the whole Wachusett
District then do we have to advertise there for enrollment.

● Ms. Little explained that Holden was always a part of the region and it is
not new. Ms. Little explained that Holden’s parents and students were not
being given residential preference so the advertisement is not necessarily
new, but now they are classified as residents as opposed to non-resident.

● Ms. Zagabe then inquired about the advertisement of open enrollment and
if anything is changing. Ms. Little explained that while there might be
some new information, nothing is changing except for how the
advertisement goes out as people are more on social media and digital.

■ As a follow-up question for Ms. Little, Ms. Blue wanted to know if the 77
students leaving/withdrawing was a high number compared to other years.

● Ms. Little explained that it is higher than normal but many students moved
out of state and some have gone to online school.

● Ms. Little explained that she does not think this is a reflection of Abby
Kelley but instead it's a reflection on people's housing requirements and
other factors.

■ Ms. Blue then asked if anyone had any follow-up questions to which no one
answered.

Ms. Blue called for a motion to approve the enrollment policy and include the Wachusett school
district as part of Abby Kelley Foster’s Charter region.  Mr. Royce made the motion and it was
seconded by Ms. Zagabe-Ndiku.  Ms. Blue performed a roll call and all members voted
unanimously.

Bylaw Discussion:

Ms. Blue opened the floor for Ms. Vernon and Mr. Royce to discuss.

● Mr. Royce began by stating that in conjunction with DESE and the school attorney, Mr.
Cox, there have been several different versions of the Bylaws produced, leading up to the
one in the packet.  There are a few exceptions which are still in discussion with DESE.

● Mr. Royce stated that he sent out a revised version to everyone this afternoon and
proceeded to go over the high-level changes.

○ Mr. Royce explained that two of the changes were minor, one being a spelling
correction and the other being replacing the word “shall” with “may”.

○ Mr. Royce explained that the next update had to do with the change in the
indemnification section.

○ Mr. Royce then explained that the other change had to do with the addition of
Mass General Law language, under article nine, which would be the interest in
trustees and officers.
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○ Mr. Royce then stated that the last issue was needing clarification surrounding the
selection of a committee chair.

● Mr. Royce explained that this takes the bylaws and brings them up to date and really
clarifies a lot of stuff that had some ambiguous language to it and was left open to
interpretation.

○ Mr. Royce stated that specifically one of the areas where there was a need for
clarification was on the formation of an executive committee, which may not be
something we use at the moment, but as the board grows, it's certainly a
committee that's worth having in the bylaws.

○ Mr. Royce also said the same can be said for the addition of the vice-chair
position as well and that this is something the Board should be planning for to
have growth on the Board.

○ Mr. Royce stated that as the Bylaws currently stand, it's a minimum of five and a
maximum of 11 members on the Board.

● Ms. Blue just added to the discussion that we worked closely with DESE, which was very
helpful as they provided checklists and support, and feedback to get us to this point.

○ Ms. Blue explained that it was a little bit of a journey, well worth it and this
allows for the Board to have the tools needed for the future.

● Ms. Yarnie stated that she did have questions about whether the DEI committee would be
incorporated in the Bylaws.

○ Ms. Vernon explained that the DEI committee is considered an ad hoc committee
and it is not a committee of the board. Ms. Vernon stated that there is language in
the Bylaws around ad hoc committees being formed as needed, but it is not a
committee of the Board and not subject to open meeting laws so it is not
specifically outlined in the document.

○ Ms. Zagabe-Ndiku stated that in the same line, it was also discussed having a
governance committee that will come under the same scope of idea where it is not
necessarily in the bylaws, but it has been reconsidered as a committee of the
trustees.

○ Mr. Royce answered and explained that some of the thoughts surrounding that
were maybe governance-related issues, if, and when the executive committee was
kind of formally formed, it could be taken up under that committee, but there is
also language in the Bylaws regarding nominations. Mr. Royce stated that as far
as governance, it's not going to be an ongoing and standing committee that would
need to meet and provide informed reports.

○ Ms. Blue then stated that it can be classified under the Ad Hoc item if that was
needed at the time.

■ Ms. Zagabe-Ndiku stated it is an important committee. Ms. Zagabe-Ndiku
explained that even though the work of the committee would not be
ongoing and would not have meetings every month, just knowing that we
have an entity that has the second pair of eyes on how we govern is good
to have so the whole Board is kept accountable. Ms. Zagabe-Ndiku also
stated that the role of the executive committee may be preparations for
different meetings that we have looking through, it may be taking a close
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look at certain things that we have to deal with but governance deals with
things on a different level and there have been challenges in the prior
months or years.

■ Ms. Zagabe-Ndiku explained that if there was such a committee in place,
there would have been a checkpoint for certain things before they escalate
all the way to DESE and that if we had an entity that would look closely
and who has the right to question certain things.

● Ms. Blue then asked if anyone had comments or questions about
the governance board.

● Ms. Yarnie stated that she supports the idea of governance because
of the checks and balances. Ms. Yarnie stated that this does not
have to be an ongoing committee.

● Ms. Vernon stated that she also agrees and thinks that we can
include something similar to what they have for an executive
committee that doesn't currently exist, but that outlines what the
procedures would be in the case that we need to call upon such a
committee and it doesn't require us to have it right now but we
could add it.

● Dr. Park also stated that she agreed with it and it is important to
have in both principal and practice.

● Mr. Royce then inquired about how the governance piece would
take form in the Bylaws and the specific charge of that given
committee.

● Mr. Royce stated that for the purposes of the governance right
now, an ad hoc nominating committee can be put together for
bringing in new board members and annual renewals of seats but
he is curious to know what purpose this is truly going to serve. Mr.
Royce stated that part of this is because of the time crunch
currently with having this complete and because DESE has given
their stamp of approval for the Bylaws as they currently stand.
Because of this, Mr. Royce questioned whether the things we're
trying to accomplish can be done in another form under the
existing bylaws and structure that we have.

● Ms. Zagabe-Ndiku then explained that she believes that if there is
no provision and there's a need, then there must be an amendment
leader while we are in the process of submitting these bylaws and
fixing them.

○ Ms. Zagabe-Ndiku questioned why shouldn't there be a
provision for that and that the committee is so important to
have so it's better to plan to have it in the Bylaws rather
than get to a point where now it is really needed because
then a revision would be needed.

○ Ms. Zagabe-Ndiku stated that she does think there should
be language in the Bylaws that permit this if so needed.
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○ Mr. Royce then asked Ms. Blue about her thoughts as she
has non-profit experience. Ms. Blue stated that there is
usually a charge and that it is a standing  committee.

○ Ms. Blue explained that they might not meet on a monthly
basis but that can be determined based on the Board and the
organization.

○ Ms. Blue then explained that the goal of the governance
committee is to have some oversight and accountability,
some of the practices that we're following are appropriate
and this is a way of having some checks and balances.

○ Ms. Blue explained that even though the Board is small,
and there are concerns in terms of how many committees
can we have, at least defining it in the Bylaws will allow
for us to be able to use this tool in case it is needed.

○ Ms. Blue expressed her understanding of Mr. Royce’s
concern and suggested making a commitment to either
revisit the topic or a commitment in the vote tonight to add
the governance committee and then work with DESE to
finalize that.

○ Mr. Royce also provided another alternative of putting the
Governance specific language under the charge of the
executive committee so that if, and when, the time came to
formalize that committee and hold regular meetings, the
governance issues could be taken up at that time to which
Ms. Blue stated that in her experience, it's usually a specific
committee and it's a specific charge.

● Mr. Royce then suggested that something is put in place in the
future to amend the bylaws, to include that, at least for the option
of revisiting it but as it stands at the moment, he feels that this
could be handled on an Ad Hoc basis without formally putting into
the bylaws and having a specific charge.

● Ms. Zagabe-Ndiku stated that while this surely could be
considered, the primary role is to look at the structure of the board
and make sure that we are all in compliance with the legal and
fiduciary compliances so that is why it cannot be the executive
committee playing the role of this committee because they play
different roles.

■ Mr. Royce explained that he is in agreement with creating a governance
committee but for the purpose of the current Bylaws that have been
accepted by DESE, to revisit it after this has been submitted.

● Ms. Blue agreed with Mr. Royce and stated that this also gives the
Board an opportunity to work through what that might look like
and how to come back with recommendations on making the
specific amendment for this.
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● Ms. Blue stated that she did not think DESE would be opposed to
the Board coming back for an amendment with the governance
committee and the ad hoc committee could spend the time to just
look at different models to which everyone agreed that it was
acceptable.

Ms. Blue made a motion to approve the Bylaws that were created in consultation with DESE. Ms.
Zagabe-Ndiku made the motion. Ms. Yarnie seconded the motion. Ms. Blue performed a roll call and the
Board voted unanimously.

Ms. Blue made a motion to create the Ad Hoc Committee whose charge is to review the governance
committee and model for the AKFCS Board. Ms. Zagabe-Ndiku made the motion. Ms. Yarnie seconded
the motion. Ms. Blue performed a roll call and the Board voted unanimously.

The Board members decided to table the topic about the new Ad Hoc Committee at the next meeting to
allow for more time for discussion.

Executive Director Search:

Ms. Blue then opened the floor for the Executive Director Search Committee discussion.

● Ms. Blue began by stating that our intent for the search is to do a full and robust search for a
permanent Executive Director

● They have listened to many different voices in terms of a process that the Board needed to make
sure they were following.

● Ms. Blue stated that the Board also wanted to have some support with the search and has selected
a search firm to help, while also being mindful of the budget and they came up with a creative
hybrid solution to help support us.

● Ms. Blue then stated that at the last Board meeting, a  motion was passed to create the search
committee with nine members.

● Ms. Blue explained that the positions would be a principal or an assistant principal, three staff
members, one from each building, two parents who are non-board members, three board
members.

● Ms. Blue also flagged the fact that they did not mention a district administrator role. Ms. Blue
stated that this is really important so the Board may need to review or rescind the vote taken last
week to be able to do that as it is important to have as many representations as possible.

● Ms. Blue noted that we do have three board members and it does not need to be three board
members and that she could give up her seat so that a district administrator role can be added.
Ms. Blue also noted that the Board will need to do a more defined scope about the work of the
committee.

Ms. Blue then asked if anyone had any comments or concerns about the process to which Ms. Vernon
stated that she did have one about the second part of the process.
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● Ms. Vernon wanted to clarify if it was the Board that was going to make the final decision
to which Ms. Blue stated that is correct.

Ms. Zagabe-Ndiku also stated she had a comment.

● Ms. Zagabe- Ndiku stated that she has been privileged to interact with parents, faculty,
and staff, who have proactively reached out to report or praise or make comments on how
things are going in the school. Ms. Zagabe-Ndiku also stated that as a board, we represent
the parents, the teachers, the staff, and we have no standing on our own and that we are in
fact standing on behalf of everybody that we serve. Ms. Zagabe-Ndiku stated that when a
number of people reach out and express a certain view, it needs to be taken into
consideration and she has had several people reach out, send text messages, and call on
the telephone about this specific thing.

● Ms. Zagabe-Ndiku explained that everyone has stated that they are impressed with the
work Ms. Paluk is doing in the school and to the word of one of the people, she's the best
boss this person has had. Ms. Zagabe-Ndiku also stated that a couple of parents have
reached out and stated that they feel like the school is wasting money in pursuing the
search. Ms. Zagabe-Ndiku stated that they are expressing that a search should be done if
something is wrong but that they are very satisfied with the current Executive Director
and do not see the reason to pursue this search.

● Ms. Zagabe-Ndiku stated that many parents feel like we are not out of the woods and
there is still a COVID issue with which families are still adjusting along with teachers.

● Ms. Zagabe- Ndiku stated that the consensus thought would be to allow this interim
Executive Director to stay in the position, provide a 3-year contract, and finish the work
that has already been started.

● Ms. Zagabe-Ndiku noted that she had spoken to somebody who was initially very
opposed to the idea of this particular Interim Executive Director but has now come
around to say that the work that is being done is fabulous and they hope that she stays on
course. Ms. Zagabe-Ndiku implored the Board to listen to the people that we represent
and be sensitive to their desires. Ms. Zagabe-Ndiku also questioned whether there was
still a justifiable reason to pursue the search or if this was something that can be set aside
given the challenges that AKFCS has.

Ms. Blue then opened the floor for comments from the Board.

● Mr. Royce began by stating that he agrees that Ms. Paluk is doing a phenomenal job. Mr.
Royce stated that he thinks it's important that we follow through on the process because
we said that we would and that it's in the school's best long-term interest that we go
through with this process.  Mr. Royce stated this shows commitment and careful
deliberation on the Board’s part. Mr. Royce stated that going through this process for the
Board members, and for the school, on the whole, is going to be a good process
regardless of the outcome and that if it is decided that everyone is standing behind Ms.
Paluk, it sends a very powerful message that the best candidate was chosen.
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● Mr. Royce explained that there will be many different areas that will be evaluated in the
process and that Ms. Paluk brings an incredible amount of skill and expertise and
knowledge of the school to the table while others are going to bring different things. Mr.
Royce stated that it is up to us to evaluate where we see the school going. Mr. Royce
stated that it would be a disservice to the school we didn't carry through on the
opportunity that we have. Mr. Royce agrees that Ms. Paluk has done an incredible job
during an incredibly difficult time.

● Ms. Vernon agreed with Ms. Zagabe-Ndiku about the importance of this conversation and
voiced her thoughts. Ms. Vernon stated that she presumes that part of why the Board
made the commitment to engage in the search was because they were looking to have a
participatory process rather than just appointing an Interim but in light of the
conversation, wonders if there a way to have a participatory  process that determines if
we are going to continue with the ED search  as that would bring in more voices than just
the people that have come forward.

○ Ms. Vernon suggested something where families and staff could have an
opportunity to have their say as to whether it would make sense to continue with
the search right now and suggested a poll. Ms. Vernon stated that some of the
reasons that we had for doing the search in the first place may be more difficult to
come upon at this moment in time, as it may be difficult to find qualified
candidates, and it may be difficult to find diverse, qualified candidates. Ms.
Vernon questioned whether there was a way to have a participatory process to
determine if we should go forward.

● Mr. Royce stated that it's not a full democracy, in terms of having 51% or more of a
certain interest group who wants a certain outcome. Ms. Zagabe-Ndiku stated that Ms.
Vernon makes a good point but the other issue at hand is timing because there is a very
short window of opportunity to decide if it has to be done or not and it would be unfair to
the school and candidates if there was a delay to the process. Ms. Zagabe-Ndiku stated
that this is the season where Executive Directors are looking for jobs and we cannot hold
Ms. Paluk hostage until later on in the game for her to find a venue and we cannot stop
Ms. Paluk from applying elsewhere.

● Dr. Park stated that she agrees with Mr. Royce on this topic and stated that the search as a
process is important and has meaning, not just because we committed to doing it and
that's why we're doing it but the search itself is incredibly important to a district. Dr. Park
explained that to have a position like this one and not do a national search may seem odd.
Dr. Park agreed with everyone else that Ms. Paluk is a phenomenal leader but also
believes that a national search brings something and is an opportunity for the school
district.

● Ms. Blue stated that initially, the approach was to appoint an Interim ED with the purpose
would be to do the job that was needed at the time. Ms. Blue stated that having those
discussions also speaks to the merit of doing the search. Ms. Blue stated that this would
make sure the Board was not playing favoritism at the fact that the Interim ED was also a
former chair of the Board.

● Ms. Zagabe-Ndiku then stated that it is important that parents and staff know that their
sentiments are being taken into consideration and that we do not dismiss their feelings,
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but we take them into consideration in whatever plans and decisions we make moving
forward. Ms. Zagabe-Ndiku made sure to point out that she is not against the search but
does sympathize closely with those who feel like they are satisfied with the current IED
and if this search had to stop, there would be no opposition on her end and if it does have
to continue, her preference would be to go to the other side.

● Ms. Yarnie acknowledged the great work that Ms. Paluk is doing and stated that she has
never felt more comfortable than having Ms. Paluk lead Abby Kelly, with her child there
during, difficult COVID times, and if the decision was up to her, Ms. Paluk would have a
contract already.

● On that same note, Ms. Yarnie explained that in remembering the process they went
through last year, she feels that we need to move forward and show them that we led a
process, are committed to doing the search, and are moving forward with that. Ms. Yarnie
stated that this would allow for everyone to see that a fair, and equitable process was led
by the search committee.

Ms. Blue spoke again on the fact that there was not a district administrator role and requested
some feedback from the Board.  Ms. Yarnie began by asking for clarification on what a district
administrator’s role is. Ms. Paluk answered and stated that this would be the administrative team
so it would be any of the directors that oversee the district such as the:  Director of Counseling,
Director of Facilities, Director of Finance and Operations, Director of Special Education,
Director of English as a Second Language, and the Director of IT.

Ms. Blue stated that there could be two board members as opposed to three and that would allow
for the odd number to stay.

Ms. Vernon then stated that she had a few comments.

● Ms. Vernon stated that the advantage of the district administrators being on the committee
is that they know the role deeply and they work with the executive director daily and
have quite a good sense of what it takes to get the job done effectively. Ms. Vernon stated
that for that reason, it's a very good idea to have someone on the committee who has a
good understanding of that. At the same time, Ms. Vernon stated that in thinking about
the subtracting and replacing that would mean that of the school staff members
represented on the board, around the committee there would be two district
administrators and three teachers.

● Ms. Vernon stated that there are probably 10 district administrators and a hundred plus
teachers, so would that still be considered a representative committee for the school and
that it seemed like there was perhaps a little more of a district slant, and would it be best
to expand the committee instead of shrinking it and include both a district administrator
and perhaps an additional teacher to accommodate.

● Mr. Royce then asked if the three staff members are intended to be one teacher from each
building to which Ms. Blue stated that it could be any staff level.

● Ms. Vernon then stated that she was not in disagreement with Ms. Blue’s idea about
reducing by one board member either and maybe consider adding another parent pair so
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the count would now be three parents, two Board members, two District Administrators,
and four teachers bringing the total to eleven. Ms. Blue stated that she would exit her
role, which would leave two Board members and would add one District Administrator.
Ms. Vernon stated that she would like to see three of the four members as teachers so
perhaps a teacher from each school and then a fourth person who could be a teacher .

● Ms. Blue and the committee agreed to two board members, one district administrator,
three teachers, one staff, one principal or assistant principal, and three parents.

● Ms. Blue stated that given the fact that a vote was taken at the last board meeting with
the makeup of the committee and this makeup is going to look a little different, the vote
from the last meeting should be rescinded and a new vote taken.

● Ms. Blue also reminded everyone that the Board also needs to decide on the chair of the
committee and talk about the scope of work.

Ms. Blue called for a motion to rescind the vote that was taken at the last Board meeting to form the
search committee. Ms. Vernon made the motion. Ms. Yarnie seconded the motion. Ms. Blue performed a
roll call and the members voted unanimously.

Ms. Blue called for a motion to form a new search committee, consisting of 11 members. Mr. Royce
made the motion. Ms. Vernon seconded the motion. Ms. Blue performed a roll call and the members
voted unanimously.

Ms. Blue then opened up the floor for volunteers to chair the committee.

● Mr. Royce made a brief comment and stated that he is more than happy to serve on the
said committee but given other commitments that he has, he will be hard-pressed to lead
it.

● Dr. Park then stated that she also agreed to serve on the Search Committee as a
non-parent but as Mr. Royce stated, she also is going to be hard-pressed to Chair the
committee, and has not been on the Board as long and has some anxiety about that, being
a relatively new board member and leading an important search with many different
stakeholders. Ms. Park stated that she also would be happy to be on the committee but
has concerns and questions about playing the role of the chair.

Ms. Blue then suggested the possibility of Mr. Royce and Dr. Park becoming co-chairs.

● Ms. Blue explained the time frame of the search and stated that it is a 10-week process
with the search firm doing that initial screening, and then the candidate pool will be
submitted to the search committee.

● Ms. Blue stated that the viable candidates and the committee would then do a first-round
screening process and then the second round of interviews, and then the final round
would come to the Board.

● Dr. Park also stated that she did not want to misrepresent or be asked a question about the
Board that she does not know and is cognizant of that being her limitations.
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● Mr. Royce and Dr. Park decided to share the responsibility and become co-chairs as both
also have obligations and will sit down to look over the responsibilities to make sure
everyone is on the same page.

● Dr. Park also wanted to know if they would be getting administrative support in terms of
arranging schedules for everyone on the committee or would fall on their shoulders.

● Ms. Blue stated that they could assist with finding support and help lighten the load of the
co-chairs.

Ms. Blue called for a motion to approve both Board of Trustees members, Dr. Jie Park and Patrick
Royce, as co-chairs of the ED search committee. Ms. Vernon made the motion. Ms. Yarnie seconded the
motion. Ms. Blue performed a roll call and members voted unanimously.

Ms. Blue then spoke on the scope of the ED search committee. Ms. Blue stated that the initial Promise54
proposal has a week-to-week basis on the activities that would be happening.

● Ms. Blue stated that the search committee would work and collaborate with the search firm to
work on a job description, identify stakeholder groups, develop a Rubric, be available for weekly
check-ins with the search firm interview, a pool of candidates, and ultimately select three
finalists for the Board to interview.

Ms. Blue called for a motion to approve the scope of the ED search committee. Ms. Yarnie made the
motion. Mr. Royce seconded the motion. Ms. Blue performed a roll call and members voted
unanimously.

● Ms. Blue made mention of the upcoming committee meetings.
● Ms. Zagabe-Ndiku wanted to know how the committee members would be chosen and if they

have to express interest. Ms. Blue stated that the process would be very simple and an email can
be sent expressing interest in the committee and what role they would like to take. Ms. Blue
stated that there is an ED search committee already established and the emails can be sent there.

● Ms. Blue explained that this engagement will be smaller groups, so different stakeholders across
the district, which will be important for the committee members to identify those folks for the
search firm to speak with. Ms. Blue also stated that a new web page would need to be created for
the search.

● Ms. Yarnie stated that during the last ED search, the chair reviewed the letters that came in and
selected based on the criteria in terms of the number of representatives so it was decided that the
co-chairs would take on that responsibility.

● Mr. Royce suggested getting the letter out on Friday, September 24, allowing for people to draft
a response to the search email. Mr. Royce would then review the responses and make a
determination based on the roles that were discussed.

Ms. Blue called for a motion to adjourn the meeting. Mr. Royce made the motion. Ms. Zagabe-Ndiku seconded
the motion. Ms. Blue performed a roll call and members voted unanimously.

The meeting was adjourned at 9:00 p.m.

Abby Kelley Foster Charter Public School does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, sexual orientation,
disability, or homelessness and all students have equal access to the general education program and the full range of any occupational/vocational education

programs offered by the district.


