
Social Emotional Learning
Agenda and Points for Discussion



Where to Start?
Implementing a Social Emotional Curriculum is not a one and done curriculum. It is an investment in developing a 
culture that values self awareness, social awareness, empathy, self regulation skills, and responsible decision making.  
It is a mindset that becomes integrated into all environments.



The First Year

The first year should focus on several priorities:

Teach everyone (admin, teachers, students, families, staff, etc) what Social Emotional Learning/Social Emotional Intelligence is
and how the district tends to implement it. Focusing on adult social emotional functioning will be critical this first year (Jim Dunn 
presentation end of last year - PowerPoint Presentation). Knowing the five core competencies (Self Awareness, Self-
management, Social Awareness, Relationship Skills/Management, and Responsible Decision Making)

● Create SEL team (district vs. each school) and develop a mission statement and strategic plan. (CASEL guide plans)
● Implement a social emotional curriculum in all three schools. Focus on Tier 1. Engage in universal assessment and 

progress monitoring throughout the year using data. 
● (Yale Center for Emotional Intelligence - Ruler Program) Have SEL team engage in this program/course? Other Adult 

focused SEL programs (Second Step). SEL activities for staff throughout the year… reflecting on SEL.



Getting to Know Social Emotional Learning

Administration and Staff

It will be important to develop strong social 
emotional skills in the staff. Focusing on Adult 
SEL will be important, especially in the first year. 

Small, but frequent PD moments to help not 
only develop an understanding and language for 
Social Emotional Learning, but to also engage in 
SEL exercises that help them better understand 
their own SEL experiences.  

How can this be accomplished:

● Professional development can occur in:
○ Staff meetings (15 minutes)
○ Newsletters
○ Monthly focus groups with grade level 

teachers and staff that review SEL concepts.
○ Offering PD for staff to sign up and possibly  

an incentive for signing up for the PD. (Could 
be offered monthly). 

○ Offering time during SEL Team Meetings or 
Guidance Meetings for teachers to attend and 
discuss students.

○ Posting videos on wellness/stress/etc.
○ Google Classroom for Social Emotional 

Functioning



Family Social Emotional Learning

It will be important to work with families and 
help them understand the SEL concepts and 
rubric. So that what we are teaching and 
exposing to students and staff at school is 
bridged to home.

Preparing letters to go home to families about how SEL will 
be monitored, assessed and implemented. How will those 
SEL results be used? Provide families with description of SEL 
and what it is. (5 competencies - REfer to Jim Dunn 
presentation as example.)

Providing support and workshops for parents to engage in 
SEL development. These workshops could be held in the 
evening or during the school day via Zoom. Record 
workshops that parents can access at anytime. Specific 
presentations for students in Special Ed, Tier 2 and Tier 3 
interventions. Survey parents on what information they would 
want to learn about in terms of SEL. 

Develop a newsletter/email blast/postings that goes home to 
families that discuss SEL issues. 



Student SEL

Begin implementing SEL Curriculum in the 
schools

● Second Step Curriculum - elementary 
School- developing fidelity of the program.

● Piloting programs in middle/high schools. 
What worked last year, what didn’t work.

MTSS: 

Developing a universal screening program and 
progress monitoring system as well as 
developing a system for how students move 
through the different tiers and what 
interventions are offered. (See word notes on 
MTSS Tiers for each school and guidance 
counselor responsibilities).

Utilize panorama for this?



Assessing Social Emotional Functioning in Students

Within an MTSS model, a student’s social, emotional and behavioral needs are monitored on a regular 
basis. Data plays a role in monitoring progress.

Research consistently shows that students academic success is tied to a students social, emotional 
and behavioral functioning. 

Students with strong social emotional functioning have fewer behavior problems and are better able 
to tolerate stress and overcome obstacles (Resiliency). This is a protective factor for mental health 
functioning.



Tier I
SEL instruction focuses on all 

students - not just the students 
that are at risk. 



Data Driven 
Decision 
Making

What data do we use and how 
do we obtain it and use it?

What kinds of data can be used to 
help assess social emotional 
functioning?

● Performance Data
● Social, Emotional, Behavioral 

data
● Improvement Data



Performance data

Performance data is:

● Attendance- attendance often coincides with emotional health, GPA, behavior issues, etc. If 
attendance changes for a student that is data.

● Behavior incidences- how do we qualify and what counts? How do we report that data? 
Suspensions, detentions, trips to the principal’s office?

● GPA’s- changes in grades, engagement in school, all data points to monitor. Also recognizing 
that students with high GPA’s may also experience social emotional setbacks and problems. 

● Flagging students who are at risk of struggling academically- special ed students, english 
language learners, etc.



Social Emotional Behavioral Data

SEB data sheds light on why a student is struggling

SEB screening helps identify the root causes of why students are struggling, which can save valuable 
time and resources.

Example: Two students are struggling in reading: One child is identified as lacking the foundational knowledge for 
reading (phonological process, for example) and would benefit from reading intervention. There were no concerns 
from SEL data collected that there were any social emotional issues interfering with child’s ability to learn. Therefore, 
an appropriate reading intervention is provided. The other student is suffering from (trauma, anxiety, etc) and is not 
able to concentrate in class. This student is also struggling in reading. This intervention may be focused on counseling 
or helping student to gain counseling in the community. Some students may exhibit both learning and social emotional 
concerns… interventions are then targeted in both areas. Teachers/staff should have an understanding of how 
emotional concerns impact students’ ability to learn. 



Improvement Data

Improvement data is progress monitoring - this data allows the MTSS team to 
know how well an intervention is working. 

Universal screenings are also considered improvement data- Universal 
screening of all students helps us gain insight into the SEB needs of the 
student. Progress monitoring helps us adjust interventions so they are more 
effective. 



What is Universal Screening?

How it works:

● A universal assessment given to all students may indicate that a high number of students are experiencing high 
levels of anxiety. Teachers, staff and family can use this information in a proactive, strength based manner to 
start a Tier I, II or III intervention. 
○ A Tier 1 intervention may be a teacher educating students about how to effectively manage stress. Follow 

up screenings may indicate a need for Tier 2 or Tier 3 supports. 
● Universal assessment also helps us see if the intervention should be the student, the teacher or the class. Is the 

teacher’s SEL impacting the student?
● Provides a proactive way to intervene on students that are struggling rather than waiting to see externalizing 

behaviors. Intervening before the problem becomes too overwhelming allows for the intervention to be more 
effective. 



Best Practices

Universal screening measures work best when there is ongoing screening (approximately 3 times a 
year) Fall, Winter and Spring

● Helps us know how well students are developing SEB skills
● Does the intervention strategy need to be modified?
● Tailors the intervention toward the student-what specifically does this child need? Engages the 

family as well into helping the student. What interventions could occur at home?
● Data is used to show if particular SEB concerns are more prevalent within certain schools, 

grades, or classrooms
● Universal screenings can be self-report (4th grade and up), parent/caregiver report, as well as 

teacher reports. 



What is Progress Monitoring?

This occurs when a student is receiving Tier 2 or Tier 3 intervention - we want to know if the 
intervention is effective. How are we going to measure it? How do we know when the student 
does not require the intervention? Has the intervention generalized into the classroom, at 
home, etc? 

More than just informal check ins and the collection of pre and post data.

It is the ability to collect data on certain variables on an ongoing basis. Data points represent 
snapshots of a students SEB functioning has changed over time.



How to Select a Universal Screening Tool

Research and evidence based (what’s the difference?) Evidenced based programs have backed 
up their program with evidence of the effectiveness. Research based programs are rooted in 
research and theory.

A screening tool should be statistically valid, reliable and accurate. Are we measuring what we 
want to measure?

A screening tool should be usable and feasible. Does not have to be complicated. 

Appropriate for use in a school setting - it is addressing what the district wants it to address



Logistics
Who collects the screening data?

Parents, teachers, self report- fourth grade and up should do self reports. Third grade and below should be 
combination of parent and teacher. 

Which screening tool will be used? Some examples - what is the cost of the screener?

SAEBRS (Social, Academic, and Emotional Behavior Risk Screener)

BESS (Behavioral and Emotional Screening System)

Social Skills Improvement System Social Emotional learning (SSIS SEL)

Panorama Tools

When and how often should screenings be conducted? If done three times a year - does it coincide with other benchmark testing? Ideally 
given to teachers to have them complete in their class. 



Logistics Continued

How should screening data be collected, stored and analyzed?

Paper and Pencil? Have to be hand scored and more labor intensive

District Developed survey administered through an online platform?

Online assessments (BESS, SSIS-SEL, SAEBRS)

For Progress Monitoring:

What variables should be monitored?

Which progress monitoring tool should be used and who collects the data?

When and how often should data be collected?
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