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Board of Trustees Meeting Minutes

Wednesday, October 27, 2021, 6:30 p.m.

https://akfcs-org.zoom.us/j/99931036324?pwd=VkxUd01IVTZXblVlWk9STUdGNGZIQT09

Meeting ID: 999 3103 6324 Passcode: 453215

By phone:+1 19292056099 Meeting ID: 999 3103 6324

The Meeting was Called to Order by Mr. Patrick Royce, Treasurer, at 6:32 p.m.

Attendance was taken and is recorded as follows:

Board/Committee Members Present: Patrick Royce, Amy Vernon, Shelly Yarnie, Bibiche
Zagabe-Ndiku, Dr. Jie Park

Board/Committee Members Absent: Celia J. Blue

Staff Present: Heidi Paluk, AnnMarie Little, Dr. Caroline Cole, Amelie Cabral, Alisha Carpino, Kelly
Gould, Amy Puliafico, Christopher Kursonis, Mike Grennon, Ben Gitkind, Anne Clayborne, Sarah
Kaye, Sara Ramirez, Jennifer Giusto, Michelle Vigneux, Alexandra Hyde, Christine Lee, Jessica Regan,
Kali Pisano, Mary Mansoor

Others: Diana Mancini, Melinda Martin, Amaryllis Teixeira, Randy Schmid, Catherine Sanguinetti, Lee
Underwood, Mike Vigneux, H. O’Halloran

Mr. Royce read the Abby Kelley Mission Statement and noted there were no public comments or old business.

Mr. Royce asked for a motion to accept the September 22, 2021 meeting minutes. Ms. Vernon made the Motion,
it was seconded by Ms. Zagabe-Ndiku. Mr. Royce performed a roll call and The Board approved the minutes
from September 22, 2021.

Interim Executive Director Report

Ms. Paluk began by acknowledging the amount of work that has to be done to bring the students to
pre-pandemic levels especially in the area of social-emotional learning. Ms. Paluk explained that a note has
gone home with the students explaining that we are conducting an SEL survey and that Dr. Cole would be the
one facilitating it. She also reported on the decreasing numbers of Covid positive cases at Abby Kelley, which is
a move in the right direction. Ms. Paluk then spoke on the commissioner's announcement regarding the
mandates of masks in schools that do not meet the 80-85% vaccination status among students and staff. She
explained that masks across the state would be in place until the holidays.

Ms. Paluk informed the Board that ALICE training took place for the whole district. ALICE, which is an active
shooter lockdown scenario, and involved all staff members. She also noted that the safety committee would be
meeting soon to better prepare for unforeseen situations.
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Ms. Paluk was questioned about how the survey would be done for smaller students and it was noted that
Kindergarten through Second grade would have the assessments conducted by the teacher. Ms. Paluk also stated
that the survey questions and frequently asked questions have been posted on the school website under the
guidance department as some parents did have questions about this.

Ms. Paluk provided information on the enrollment lottery which opened on October 15, 2021, and informed
everyone that there are currently 255 applications and the lottery will close in January 2022.

Ms. Paluk also gave an update on the insurance claim for the middle and elementary school floods and informed
the Board that she has not yet heard anything back but has been contacting the broker to get information.

Ms. Paluk was questioned about whether the pool testing would be returning and she explained that it was
temporarily paused because it was determined that the company doing the administration of it was making
errors. It was decided to pause it to protect the reputation of Abby Kelley and the trust parents have in the
school. Ms. Paluk also explained that the state is not mandating the flu shot this year as the state is not choosing
to do so. She stated that because flu and Covid symptoms are very similar, they are asking families to get their
students tested if they have any symptoms. Ms. Paluk also explained that if a student were to become a close
contact and has to be kept home, unfortunately, it is not considered an excused absence per DESE.

Committee Updates
A. Facilities and Finance Committee Update

Mr. Royce explained that they did meet last week with the auditors and congratulated Ms. Carpino on her first
completed audit. Mr. Royce continued by explaining that AKFCS had a surplus of about $687,000.00 on about
$27 million in operating revenues which compares to the prior year of about $2.5 million surplus on close to
$25 million in operating revenues. Mr. Royce stated that we ended the year with a little over $9 million in cash
which makes the financial condition of the school strong.

Mr. Royce said that the ratio has also improved over last year as has the debt to equity ratio. He also noted that
AKFCS did meet the bank compliance requirements. Mr. Royce also explained that there was one finding on
noncompliance that had to do with the procurement policy not aligning with the current federal guidelines but
that the team would be looking at that and other policies throughout the year.

Mr. Royce called for a motion to approve the FY’21 Audit as presented by AAF CPAs. Ms. Yarnie made the
motion and Dr. Jie Park seconded the motion. Ms. Paluk provided clarification on the noncompliance and stated
that we are following what the federal guidelines are but the policy at AKFCS has not been updated, therefore
the noncompliance was for not following our policy as written. Mr. Royce then conducted a roll call and the
vote was unanimous.

B. DEI Committee Update
Ms. Paluk explained that at the last DEI meeting on October 12, 20221, elections took place. She stated that Ms.
Michelle Vigneux has stayed on as the communications officer and Ms. Suzanne Cambell-Lambert, a parent, is
the recording secretary. Ms. Paluk also stated that Mr. Robert Jones and Ms. Ann Clayborne would be stepping
into the role of co-chair. She also spoke on the role that the DEI committee would be taking as an advisory
group to different subcommittees.
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Ms. Yarnie spoke on the Ad Hoc meeting that took place on head coverings, specifically du rags and
headscarves/bonnets being worn for other reasons besides religion. She explained that the conversation on
whether a change should be made on the dress code to accommodate the recent use of them in schools. Ms.
Yarnie stated that everyone was able to provide their thoughts and insight and the importance of a professional
look for school uniform was taken into consideration. She states that it was decided to monitor the situation as it
evolves as this could be an effect of the pandemic.

Ms. Yarnie reminded everyone that this conversation solely focused on headwear being worn that had no
religious purposes and that headwear for religious purposes was not up for discussion.

C. Education Committee Update
Ms. Vernon spoke on the recent MCAS scores which were lower than normal but expected given COVID was
the trend across the state. She also explained that math seemed to be the priority area and discussion took place
to determine the best way to bridge that gap. Ms. Vernon explained that they would be comparing and
compiling the low-performing standards on the MCAS to the performance on the priority, formative
assessments, and drawing out which of the standards the students seem to be struggling with across both
assessments. She also spoke on the formation of curricular alignment committees for both math and reading
with math being the focus now.

Ms. Vernon explained that the high school was providing some extra help sessions for the eighth graders and
that the middle school would be restructuring its unit plans to make sure the students are hitting their
benchmarks. Ms. Vernon stated that 2 school-wide goals were drafted along with Ms. Blue and Ms. Paluk.

Part of their role on the Board was to monitor the continuous progress of the school and students. She stated
that the first goal was an academic growth goal for students who were the furthest behind, currently two or more
years behind grade level, and they would make more than one year’s worth of progress by the end of the school
year and the second goal was more of a process goal around social-emotional learning and making sure they
were reaching out to the students as much as possible.

Ms. Vernon also spoke on the mission statement and the revision process of the statement as it is not current and
relevant. She stated that they would be working on this soon and were looking to have community input also.
Ms. Vernon gave an update on the three schools. Ms. Gould explained that Ms. Hersey has been working with
grade-level teams and looking at how to incorporate what they are learning now with the missed instruction last
year. Ms. Gould also stated that there are specific interventions to deal with the students that are below grade
level by two grades or more and it was based on the student's needs.

Ms. Gould explained that the students had interventions during what is known as a student support block and in
that block, no students receive instruction, so they are not missing out on content. She explained that the need
for these blocks were equally important as some students had difficulty with letter formation while others had
difficulty with math. Ms. Gould also explained that during parent conferences, they make sure to go over
everything that is happening with the students, and the parents who cannot make it receive a letter detailing the
work being done and the child's progress.

Mr. Royce inquired about the time frame in which an evaluation would take place to check on progress and also
about how rigorous the action plan was and if it was going to be able to deliver results. Ms. Paluk explained that
the next time an assessment would be done was in January, which is when the iReady testing would be taking
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place again. It was explained that the schools are keeping the program as rigorous as possible and making sure
that the students are being supported and can manage it.

D. Education Foundation Committee Update
Ms. Zagabe-Ndiku began by stating that at the last meeting that was scheduled on October 19, 2021,  two grant
applications were reviewed and awarded. She informed the committee that the Department of Physical
Education received a grant of $400.00 to cover the cost of an iPad that would assist with running programs for
the students and the Student Council received a grant for $1000.00 so that they could travel to the Student
Council conference in Hyannis, MA and this will allow for all of the students on the council to attend.

Ms. Zagae-Ndiku also stated that Ms. Vigneux has been sending letters to potential donors and also keeping up
with the usual donors for potential donations. She also informed the committee of the new golf tournament date
which is scheduled for June 26, 2022. Ms. Zagabe-Ndiku also spoke about potential advertisement options such
as Amazon Smiles for AKFCS and the potential for donations to be made to the school.

Search Committee Update
Mr. Royce began by formally acknowledging the search committee members as Patrick Royce, Dr. Jie Park,
AnnMarie Little, Jen Giusto, Mike Penny, Ben Gitkin, Lindsay Burns, Jamie Laflash, and three school parents.
He explained that Leslie from Promise54, has been in the process of reaching out to various stakeholder groups
and they are making sure to be inclusive of all groups but the outreach process is expected to begin in
November.

Mr. Royce assured everyone that he felt that the current search committee process was on track with the original
timeline. It was explained by Dr. Park that Promise54 would be using their networks to recruit applicants by
reaching out to them and that there is a survey available for people who cannot attend the engagement sessions
or the focus groups which is another way to be included in the selection process. Ms. Zagabe-Ndiku and Ms.
Yarnie both stated that they would like to see meeting minutes from the meetings with the search committee or
see it placed on the school website for clarity and transparency to which Mr. Royce stated that he would make
available any documents or communications that come out of the meetings. Mr. Royce reviewed the upcoming
meeting dates and noted that there would be no Board meeting during November.

Mr. Royce called for a motion to adjourn the meeting. Ms. Zagabe-Ndiku made the motion. Ms. Yarnie
seconded the motion. Mr. Royce performed a roll and the Board unanimously approved. Meeting adjourned at
7:15 p.m.
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