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Board of Trustees Meeting Minutes-DRAFT

Wednesday, December 15, 2021, 6:30 p.m.

https://akfcs-org.zoom.us/j/92493030516?pwd=ekdYZ2s0SmRFcGYvS3MveEdlTjJrZz09

Webinar ID: 924 9303 0516 Passcode: 635035

By phone:+1 19292056099 Webinar ID: 924 9303 0516

The Meeting was Called to Order by Ms. Celia J. Blue, Chair, at 6:32 p.m.

Attendance was taken and is recorded as follows:

Board/Committee Members Present: Celia J. Blue, Patrick Royce, Amy Vernon, Bibiche
Zagabe-Ndiku, Dr. Jie Park

Board/Committee Members Absent: Shelly Yarnie

Staff Present: Heidi Paluk, AnnMarie Little, Dr. Caroline Cole, Amelie Cabral, Alisha Carpino, Kelly
Gould, Amy Puliafico, Christopher Kursonis, Mike Grennon, Ben Gitkind, Lindsay Burns, Sara
Ramirez, Jennifer Giusto, Michelle Vigneux, Rob Kerr, Kelly Davila, Mary Mansoor

Others: None

Ms. Blue read the Abby Kelley Mission Statement and noted there were no public comments or old business.

Ms. Blue asked for a motion to accept the October 27, 2021 meeting minutes. Ms. Vernon made the Motion, it
was seconded by Ms. Zagabe-Ndiku. Ms. Blue performed a roll call and the Board approved the minutes from
October 27, 2021. Ms. Blue abstained from voting as she was not acclimated.

Interim Executive Director Report

Ms. Paluk began by reminding everyone that there was no Education Committee meeting this month and
the Facilities & Finance Meeting is upcoming on Friday, December 17, 2021. Ms. Paluk then explained a that
threat of violence was made on social media on Tuesday night by an AKFCS student. This threat was taken
seriously, and the administration immediately notified the Worcester Police Department, which took prompt and
appropriate steps to identify the nature of the threat and apprehend the student who made it. Ms. Paluk also
stated that legalities cause a minimum amount of information to be released at this time. Ms. Paluk stated that
an email did go out to parents and staff and the members of the Board as well this afternoon also explaining the
information that legally can be shared.

Ms. Paluk states that the school did resume today and that everything has been done to ensure the safety
of the students and staff at Abby Kelley. Extra police detail has been hired and will be on the campus for the
remainder of the week out of an abundance of caution. Ms. Paluk states that the students who were the cause of
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concern are not currently on campus and will administration follow the current disciplinary procedures. Ms.
Paluk states that the investigation is currently ongoing.

Ms. Paluk then expressed her gratitude to the students and community members that came forward with
the information and let the proper personnel know about the threat that was on social media. Ms. Paluk explains
that this is why we were able to act fairly quickly and get the assistance that was needed. Ms. Paluk states that
the Guidance staff was available to meet with students all-day and expressed her gratitude to them for their
assistance during this time. Ms. Paluk again ensured the Board that she would continue to share as much
information as legally possible as the investigation unfolds and is working with the attorney to ensure that the
rights of the students are being protected.

Ms. Vernon inquired about the level of information that was shared with the students today and if all the
students received that information. Ms. Puliafico explained that the information was sent to the parents, and
they were to determine what to share with students. She also states that in the email, it was noted that if they
notice a student struggling, guidance would be available. Ms. Puliafico also explained that teachers were
instructed to speak about the subject if a student were to bring it up with the focus on the students and
community members who did the right thing by informing the proper authorities.

Ms. Paluk again acknowledged the level of concern that this has brought to the school and stated that
they have done everything in their control to handle the situation and that they would be following all the Abby
Kelley legal policies.

Committee Updates
A. Education Foundation Committee Update

Ms. Zabage-Ndiku began by expressing gratitude for the donations that were received during
#GivingTuesday. Through the donations received, Ms. Zagabe-Ndiku states that they have collected almost
$1,500.00 to date and have also gained new sponsors. Ms. Zagabe-Ndiku explained that the committee is
preparing for grant applications for next year and that all grant applications for this year were accepted and
processed. Ms. Zagabe-Ndiku closed out by reminding teachers to send in proposals for their classroom needs.

B. Education Committee Update
Ms. Vernon began by stating that iReady results were reviewed and it does show a decline for the

students as expected due to the pandemic. Ms. Vernon explained that per grade level, 50%-70% of students
were on or above grade level in reading and that in the lower grade levels, about ¼ of students in grades 2-3 are
performing one year below grade level. Math, according to Ms. Vernon has also seen many students performing
two or more years below grade level, mainly in middle school.

Ms. Vernon explained the different interventions that are in place currently for the school such as peer
tutoring, WIN block, and a math committee that is in the formation stages at the moment but is expected to
assist greatly for the students. MCAS scores were also evaluated and seen to be slightly better in most grade
levels for reading and math.
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Ms. Vernon then spoke on the 3 different Executive Director goals that were established with Ms. Paluk.
Ms. Vernon states that the goal that the Education Committee focused on was the Student learning Goal along
with the Social and Emotional Learning Goal which is in place to provide students with the accurate support
that is needed. Ms. Vernon also stated that Ms. Paluk has a Professional Practice District Alignment Goal for the
admin team building a culture of trust, respect, and communication.

Ms. Zagabe-Ndiku inquired about any feedback that may have been received from staff about the
social-emotional perceptions of the students and whether the students have utilized the resources that were put
in place by Ms. Paluk such as the use of guidance counselors in assisting the students. Ms. Vernon stated that
the MTSS system has begun and that the data from the surveys were being collected and analyzed. Dr. Cole
then explained further that the surveys from the data were being analyzed and they were using that data to
determine the services that would be needed for the students to achieve the goals needed for them to succeed.

Ms. Blue inquired about the measuring method that would be used to assist with the Professional
Development Goal of building a culture of trust and respect and what objections were being thought of. Ms.
Paluk explained that there is a facilitator that is assisting with the guidance of this and has asked them to
provide feedback on where we are to see the progress that is being made. Ms. Paluk emphasized the need for
everyone to work together as efficiently and transparently as possible.

Ms. Zagabe-Ndiku then inquired about the resources that would be in place for the teachers to utilize in
the classroom and the work that would be done after the results from the surveys have been analyzed. Dr. Cole
explained that Tier 1 interventions are being done currently in each school but that the survey is individualized
towards the students to build interventions and then they look at it from a classroom perspective. Ms.
Zagabe-Ndiku inquired about whether the students would be placed in special education groups or a different
group to which Dr. Cole explained special education is designed for students with tested disabilities and that this
would be a different group to address the needs of those students. Dr. Cole also stated that for students in higher
grades, guidance counselors are meeting with team leaders and reaching out to students to see if any assistance
is needed.

Ms. Blue inquired about the data of the tests done and how it compares to other institutions to which Ms.
Vernon stated that no real comparison has been done at the moment but it is something that they could work on.
Mr. Kursonis also gave an update on SAT/PSAT and stated that the students that were interested had signed up.
Mr. Penny sent it out in the google classroom for the students in grades 11 and 12.

Search Committee Update
Dr. Park began by stating that the job posting for the Executive Director position was posted online

during the last week of November. She explained that the firm, Promise54, has been conducting outreach with
local and national networks and is checking in weekly with Dr. Park and Mr. Royce to share updates and share
the current perception of Abby Kelley and the salary trends. Dr. Park also states that the outreach has yielded 11
applicants, all of whom are in different stages in the process.

Dr. Park explained that 3 applicants are currently being reviewed by Promise54, 3 applicants have been
rejected based on the resumes submitted which show that they were not appropriate for the position. Of the
remaining 11 applicants, 5 candidates were yielded through Promise54, and 6 were yielded through School
Spring. Dr. Park states that there is a competency rubric that is being used in the interview process. Dr. Park
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then informed the Board that Promise54 has agreed to stay and offer us support through January 13, 2022,
which is when they will hand over the gathered information to the search committee. Dr. Park explains that the
next step will be to develop interview questions and conduct anti-bias training for the search committee
members.

Dr. Park states that they anticipate having more information at the next meeting which will detail what
the final candidate pool resembles and what the process will be moving forward. Ms. Blue inquired about the
timeline of presenting the final candidates to the Board to which Dr. Park stated that the timeline that is both
realistic and ambitious is February 2022 in which they hope to have the 3 candidates conduct a day-long
engagement with the campus community by the next Board meeting that is scheduled for February 23, 2022.

Ms. Zagabe-Ndiku inquired about the reason for the extension with Promise54. Dr. Park explained that it
is better for Promise54 to successfully conduct the search and it is in their best interest to feel that they have
done their part in providing 8-10 candidates that the search committee would interview. Ms. Zagabe-Ndiku then
inquired about whether the extension would have any financial consequences on Abby Kelley to which Dr. Park
stated that she was not 100% sure but that based on the correspondence received, no mention of additional
payment was made. Ms. Blue suggested sending an email to confirm that there will be no additional charge.

Ms. Zagabe-Ndiku then asked if the information that is being collected from parents and stakeholders by
Promise54 is being shared in detail or as executive summaries to which Dr. Jie stated that while it is not in
detail, the position description reflects many of the data that Leslie has collected about the needs and strengths
of the school based on the information gathered from students, parents, and stakeholders. Dr. Jie also stated they
have been doing their best to be inclusive and transparent about the process and are listening to every voice
throughout the engagement process.

Governance
Ms. Blue began by speaking on the clarity of the bylaws and opened the floor for discussion on whether

an Ad Hoc Committee would be created or would the Board utilize the Executive Committee to complete work
dealing with outreach and recruitment for the Board. Ms. Blue states that there is still a need for someone with a
financial background, HR background, and also an attorney and then opened the floor up for questions.

Ms. Vernon began by requesting clarification on how many people/who could be on the Ad Hoc
committee. Ms. Blue stated that it would be a Board committee that is led by the Board. Mr. Royce then stated
that this committee should be temporary regardless of which decision was taken as the goal of that committee is
to bring new members and nominate members to the Board and disband thereafter. Therefore, Mr. Royce states
that he would be in favor of having an Ad Hoc nominating committee so long as this committee was to allow 3
additional seats on the Board which would be a 3-month charge and not on an as-needed basis. Ms.
Zagabe-Ndiku then expressed the need to determine if we would form the committee when needed as opposed
to having a group of people in place already.

Ms. Blue stated, in response to Mr. Royce, that her recommendation would be to do it on an annual basis
which would allow flexibility in utilizing the committee as needed as candidates arose. Mr. Royce then inquired
about what is normally best practice and should this be a topic that is explored more to which Ms. Blue agreed
that more research could be done to see best practices and make a more informed decision. Ms. Vernon also
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expressed her support of Ms. Zagabe-Ndiku’s statement on creating a governance committee that meets
regularly and a nominating portion of the committee that would meet as needed.

Ms. Blue made note of the fact that the bylaws currently in place do not have mention of a governance
committee and that it would need to be amended. Mr. Royce then stated that as the bylaws were just amended
and approved by the state, is there a possibility of having a governance committee but setting it up as an Ad Hoc
committee, which would then run for some time and be determined to be a standing committee or not. Ms. Blue
stated that she would look into that but that it may be a possibility.

Ms. Blue called for a motion to adjourn the meeting. Ms. Zagabe-Ndiku made the motion. Mr. Royce seconded
the motion. Ms. Blue performed a roll and the Board unanimously approved. Dr. Park exited the meeting at 7:00
p.m.

Meeting adjourned at 7:37 p.m.
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