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Facilities and Finance Committee Meeting Minutes-DRAFT

Friday, December 17, 2021,  8:00 a.m. DIGITAL MEETING

https://akfcs-org.zoom.us/j/93821923108?pwd=aVN5alpyNUxUU1hnRStRc2p4RWpTQT09

Meeting ID: 938 2192 3108 Passcode: 219252

By phone: +1 929 205 6099 US (New York) Meeting ID: 938 2192 3108

The meeting was called to Order by Patrick Royce, Treasurer at 8:03 a.m. Attendance was recorded as follows:

Board Members: Patrick Royce, Bibiche Zagabe-Ndiku

Board Members Absent: Celia J. Blue

AKF Staff: Mike Grennon, Gabriel Beltran, Michelle Vigneux, Hieidi Paluk, Alisha Carpino

Other Guest: None

Mr. Royce opened the meeting at 8:03 a.m. Mr. Royce asked the Committee to review the Meeting

Minutes from November 19, 2021. Upon their review, Mr. Royce asked for a motion to approve the minutes

from the  November 19, 2021, Facilities and Finance Meetings. Ms. Zagabe-Ndiku made the motion, it was

seconded by Mr. Royce. The committee unanimously approved the minutes.

Flood/Insurance Update

Ms. Carpino began by explaining that a statement of loss had been signed and she, along with Ms.

Paluk, were taking the necessary steps to make sure that any additional work would be submitted as part of a

supplemental claim. She explained that the next step is to obtain a second quote and once that is submitted, the

rebuild of the elementary school can begin. Mr. Royce inquired about the timing of the work that was to be done

and was informed that this would depend on the contracting company as there are many factors such as supply

issues, at hand.
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Ms. Carpino explained that this is a special circumstance because we are working through the insurance

claim and the money received will be held by the bank in an escrow account and paid directly from that account

or Abby Kelley will be reimbursed from this account. Mr. Grennon stated that the company that has provided a

quote to Abby Kelley, Blue Sky, has been used before and can deal with floods and insurance claims. Ms.

Zagabe-Ndiku inquired about whether the work could start now and was informed that the work would have to

wait until the second quote was received as this would provide the highest chance of getting the supplemental

reimbursed.

Mr. Royce inquired about the timeline once again and was informed that this was not a project that

would be done by the end of the 2021 calendar year and that the timeline is reflecting the end of March, taking

into account the current issues and backlog of equipment. Ms. Paluk explained that there is some prior work in

the middle school, outside of the flood, that needs to be done first including the carpets on the first floor in the

BRM space. Ms. Paluk also requested a conversation to begin about the state of the building and whether it is a

structure that will be renovated or alternate plans. Mr. Royce suggested that in the coming month of January, a

tour be given to the committee members for the scope of work and cost for the buildings to which Ms. Paluk

stated she would start planning.

Saint Gobain Update

Ms. Paluk stated that a phone call did take place with the attorneys, reminding them that the documents

should be shared and also a non-disclosure agreement and that did not get shared until the day before, Ms. Paluk

explained that the next step is to contact Ms. Roberta Brien and schedule a meeting directly with her. Ms. Paluk

also stated that based on the last information she was given, the time frame of the transaction being done was

60-90 days but does not have any new information on the possible sale.

Mr. Royce inquired about a sub-committee being formed to be able to handle the many moving parts of

the sale that is happening to which Ms. Paluk agreed. Ms. Caprino also agreed on the subcommittee being

formed as this would allow for planning for future neighborhood development. Ms. Paluk reiterated the need to

make sure that we are thinking many years down the line for the future of the school. Mr. Royce also inquired

about requesting assistance from Mr. Jim Walsh as he has an extensive knowledge of the school to which Ms.
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Paluk also agreed. Ms. Paluk explained that the contact information for Mr. Walsh was shared with the Board

president, Ms. Celia Blue, but she was not aware of whether the phone call had taken place as of this moment.

Ms. Paluk suggested that outside help be brought in so that a thought group can be formed and a

strategic committee be formed about the facilities of Abby Kelley and this would consist of both Board

members and community members. This would be an administrative committee, allowing for many people to be

involved and approval at the Board of Trustees level is not needed. Mr. Royce and Ms. Zagabe-Ndiku both

agreed that this is the direction that needs to be taken and that it is not something that should be held off on too

long. Ms. Paluk stated that she did have some people in mind and would get started on the work for this

committee being formed.

IT Update

Mr. Beltran began by stating that there are some projects currently being done in the IT department. Mr.

Beltran explained that there are now 38 working cameras and a temporary server has been set up but work is

being done to make the servers permanent. Mr. Beltran began by stating that 2 servers will be needed, one in the

high school and the other one in the middle school, which will also handle the elementary school and the

proposed cameras there. Mr. Beltran proposed installing 11 cameras in the middle school to start and move to

the other buildings.

If a camera needs to be replaced or a new one added, Mr. Beltran explained that the permanent server

can still be used to do this as each server can hold 65 cameras and additional servers can also be added to the

existing infrastructure. Mr. Beltran also suggested having a budget set aside every year to replace aging or

damaged cameras around the school buildings. Ms. Carpino stated that the cameral installations would be a

non-budgeted capital item and that when the project was done would determine what year it is attached to when

it comes to the budget. Ms. Carpino also stated that this will be the deprecation amount and not the full cost of

the project and that a vote will need to be taken with the Board to approve the unbudgeted items.

Mr. Royce stated that he does support bringing the motion to the Board for a vote to be taken. Mr. Royce

also inquired about the quote process and Mr. Beltran explained that he requested 3 different quotes ranging in a

variety of prices. He explained that he wanted to make sure that this would be work that would benefit Abby

Kelley for years to come and not just to replace old equipment. Ms. Zagabe-Ndiku then inquired about whether
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an outside company coming in with their equipment and monitoring the schools would be more cost-efficient to

which Mr. Beltran stated he did not know what the impact of that would be financially but it would be best to

handle this within Abby Kelley as opposed to outsourcing.

Mr. Beltran stated that there are also working on a few other issues such as projectors not working and

being old and wanted the committee to be aware of this potentially being a budget expense. Mr. Beltran also

stated that 58 new access wifi points were installed in the elementary and middle school and better connectivity

was already being noticed. Mr. Beltran states that there are some wire issues in the elementary school that came

up but they were able to come up with solutions to fix them. Mr. Beltran states that more access points will be

installed over the winter break and that they are still waiting on supplies and equipment to come in. They are

also working on recycling old equipment the correct way and working with a company to shred important

information.

The IT department has applied for the 2022 Cyber-Security Awareness Grant and if this is accepted, they

will make necessary and important upgrades.

Electrical Assessment Update

Ms. Caprino explained that the electric bill has been high for years at the high school and that an

engineer from National Grid along with Mr. Grennon would be out to evaluate the meter and find a possible

explanation.

Salary Scale Committee Update

Ms. Carpino states that the committee is working together to present information on this at the next

Facilities and Finance committee meeting and the Board of Trustees Committee meeting. Ms. Carpino states

that she is working on a 3-year budget projection which will provide needed insight and build the change that is

needed within that projection. The in-depth explanation of the Salary Scale and Budget has been tabled to the

next meeting.
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Ms. Caprino ended the meeting by informing everyone that gifts for the staff would be going out for the

Holiday season that included a thermal tumbler, scarf, and a $50.00 gift card, which was all budgeted and

planned for.

Mr. Royce called for a motion to adjourn the meeting. Ms. Zagabe-Ndiku seconded the motion. The

meeting was adjourned at 9:25 a.m.
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