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Education Committee Meeting Agenda

Friday, November 12, 2021

https://akfcs-org.zoom.us/j/95769808330?pwd=UCtmaGZhM2swVG9OOHdVTGxtcUhzdz09

Meeting ID: 957 6980 8330 Passcode: 940789

By phone: +1 929 205 6099 US (New York) Meeting ID: 957 6980 8330

The meeting was called to order by Amy Vernon at 8:00 a.m.  The attendance was recorded as follows:

Board/Committee Members: Amy Vernon, Dr. Jie Park, Shelly Yarnie

Staff in attendance: Heidi Paluk, Kristine Hersey, Amelie Cabral, AnnMarie Little, Dr. Carrie Cole, Chris
Kursonis, Rob Kerr, Jennifer Giusto, Jessica Regan, Kelly Gould, Michelle Vigneux, Maxwell Weiss

The Committee reviewed the Meeting Minutes from the October 8, 2021 meeting.  Amy Vernon asked for a
motion to approve the October 8, 2021 meeting minutes.  The motion was made by Dr. Park and seconded by
Amy Vernon.

Ms. Vernon wanted to make a correction to the minutes to this meeting and it should read as “ Ms. Vernon then
moved on to the Executive Director goals.  Ms. Vernon stated that one of the roles the Board plays in
monitoring continuous progress at the school is to work with the Executive Director to identify goals that are in
priority areas that the school intends to focus on throughout the year.” along with “Mrs. Paluk explained that
students that are two grade levels behind and working in that group will see at least an 80% growth.  Ms.
Vernon also explained that the other goal that was being looked at was actively producing a measure and
structure for social-emotional success across all grades.  This will be a processed goal as opposed to an
outcomes-related goal.”

Mr. Kerr said that data has been assessed for IReady to see where the students are academically and stated that
students are behind one year following the standards from year to year. Mr. Kerr explained that IReady is
important and shows what we are missing at foundation levels.  Mr. Kerr let it be known that the number do line
up but the Math scores are extremely alarming.

Ms.Vernon noticed the same pattern and asked why grades 4 and 5 IReady are over predicting.  Ms. Regan
explained that they use a standardized curriculum in check with Lesley University.

Dr. Park asked that the 4th and 5th as a stand-alone curriculum- what is the rationale for using it? She asked
whether it was coherent and does it align or misalign.

Ms. Regan stated that they do align and that they are looking at a new version for the students.
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Ms. Regan said the Middle School Tier 1 instructional support was given to all students (such as visual aids and
multiplication charts) because highlights were missed when the learning occurred.  Ms. Regan also stated that
the Math coach is working with these students and the teachers are being supported by staff but that there is a
need for extra time for math this year.

Ms. Hersey stated the need to increase Tier 1 instruction in the Elementary School and incorporate critical
thinking into this program.

Ms. Regan said accessibility is being provided to all students and that this is a mindset and going very well for
staff.

Mr. Kerr said that DESE will release the roster of the lowest-performing students which are in the lowest 25%
of the district. Math is the priority.  Mr. Kerr explained the students are getting more Tier 2 and 3 strategies.

Ms. Cabral mentioned that ESL students are being pushed in content areas for grades K-7 and that Grade 1 ESL
teachers are getting Orengilliham training and will make sure that everyone has the necessary tools.

Ms. Yarnie noted the low percentage of scores.  Although the staff is being proactive there needs to be extra
support for students 1 to 2 levels behind.  She states that this needs to be addressed sooner; there must be an
urgency.

Ms. Cabral stated the Title 3 grant is extended for ESL students and tutoring will begin after Thanksgiving for
Math and ELA.

Ms. Gould said that 19% of Elementary School students are involved in intensive support groups.

Mr. Kerr said that the 8th-grade after-school tutor program is going well.  Mr. Kerr explained that there are 31
upper-classmen participating in this program and that there are 60 students after school with a 1-1 tutor.  Mr.
Kerr stated that this is going well and teachers are also helping out. It was also noted by Mr. Kerr that any
student with a grade of 70 or below is taking advantage of this program and the students are paired up with the
same tutor every Thursday and the session is about 45  minutes.  Mr. Kerr stated that the 3-week turnout seems
to be a good sign and that the IB students are using this as a CAS project.

Ms. Regan mentioned that the Mass Academy is providing Middle School remote tutoring at night for all AKF
students and that communication between parents, students, and staff have been sent out regarding this program.
Ms. Regan did note that there is a lower enrollment - last year there were 29 students; this year only 8 students
are participating.

Ms. Vernon noted there is a Math Committee forming to include Rob Kerr, Jessica Regan, and Kristine Hersey
and stated in January through June they would be focusing on the domain we are weakest in math.

Mr. Kerr said this is a big undertaking and does not expect this to happen over 1 year but to expect this to be
implemented around January 2022 because the focus at the moment is on assessing the weaknesses.
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Ms. Paluk stated that there is a need to have high expectations while still nurturing students and we have to raise
expectations for all grades.  We are here to support the students and this has to be implemented across the
district; the job as staff is to support these students while holding them accountable.

Dr. Park said that if need be do not hesitate to ask the Board for any assistance.

Ms. Gould stated 2nd graders were the hardest hit in intervention support.  There are 24 students receiving
support.  The ES students are referencing their folders before asking teachers for help.  Teachers are reporting
success and are in good spirits.

Ms. Regan stated there are 77 students in the MS that are an intervention.  36 students in Grade 4, 23 in Grade
5, 18 in Grade 6.  A Reading Specialist will train all ELA staff to provide Tier 1 Phonics.  There is no Math
intervention at this time but teachers are helping out and working in small groups.

Mr. Kursonis said they are comfortable with the Team approach at the High School.  Mr. Kerr is responsible for
Grades 8 and 9 for academics and behavior.  Ms. Davila is responsible for Grades 10, 11, and 12 for academics
and behavior.  There are team meetings 2 to 3 times a month for IReady and Math updates.  Monthly data from
2 years ago showed the numbers were similar with students failing grades.  8th-grade numbers are higher than
normal.  6 more students failing a class than 2 years ago.  There was no change overall in the 2 years.  There
were 52 students in Grade 12 who were on the honor roll, Grade 11 - 35 students, Grade 10 - 34 students, Grade
9 - 32 students, and Grade 8 - 40 students.  The academic probation list shuts down any students from
participating in sports per the MIAA guidelines.  Students are told of this when they meet with Mr. Kursonis
regarding poor grades.  The senior class is amazing and helping out on Thursday with the Math extra help.  The
focus is on Math. There are 10 students struggling and are meeting with the adjustment and guidance counselors
after school.

Ms.Vernon asked if tutors/mentors have any training?

Mr. Kerr said that 2 Math teachers are there after school.  If time allowed we would have had training but all in
all the teachers and students are doing well.  The IB students are doing a great job with the after-school program
and there are 2 teachers monitoring the extra help session.

Ms. Paluk discussed her 3 goals for AKF.  Number 1 - The District Administration has 10 members; 7 are new
in the last 3 years; Number 2 - Getting students back on track; 2 or more grade levels behind have more of a
year of growth; IReady data is the key; Number 3 - Social-emotional students - this type of behavior is
countrywide and we are not immune to it.  We are attempting to help these students that have these issues.  Dr.
Cole has a handle on these issues.

Christian Science Monitor came to interview Mackenzie Woll regarding the amount of learning students lost
due to the pandemic.  The writing was national and the pictures were regional.  This article will be going out to
staff and families soon.

Also, Abby Kelley was voted best of Central Mass by Readers Choice.

300 applications were submitted in the first couple of weeks of the enrollment period.
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Ms. Vernon called for a motion to adjourn the meeting.  The motion was made by Dr. Park and seconded by Ms.
Yarnie.  The meeting adjourned at 9:30 a.m.
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