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Facilities and Finance Committee Meeting Minutes-DRAFT

Friday, January 21, 2022,  8:00 a.m. DIGITAL MEETING

https://akfcs-org.zoom.us/j/91892011368?pwd=U3lYYzJ0dXJoNTBFRFJreVVkdmxoUT09

Meeting ID:  918 9201 1368 Passcode: 141655

By phone: +1 929 205 6099 US (New York) Meeting ID: 918 9201 1368

The meeting was called to order by Mr. Patrick Royce at 8:02 a.m.  The attendance was recorded as follows:

Board/Committee Members: Patrick Royce, Bibiche Zagabe-Ndiku, Celia J. Blue

Staff in attendance: Michelle Vigneux, Gabriel Beltran, Alisha Carpino, Heidi Paluk, Mike Grennon

Mr. Royce opened the meeting at 8:02 a.m. Mr. Royce asked the Committee to review the Meeting

Minutes from December 17, 2021. Upon their review, Mr. Royce asked for a motion to approve the minutes

from the  December 17, 2021, Facilities and Finance Meetings. Ms. Zagabe-Ndiku made the motion, it was

seconded by Mr. Royce. The committee unanimously approved the minutes.

Financial Reports

Ms. Carpino began by informing the committee there was a 1.2% decrease in the tuition funding which

she had planned accordingly for so we will still be above budget even with that. Transportation costs are also

below the budgeted numbers due to the days that the school was closed and the limited amount of transportation

that has happened because there is a pause of field trips and other activities that the bus would have been used

for. Ms. Carpino also stated that when it comes to the federal grant funding, the actual amount continues to be

above the budgeted number and this is because we have received more funding than expected.

Abby Kelley was approved for two new grants, $5000.00 from Project Bread, which will allow for the purchase

of a Point of Sale system for the nutrition department, and $40,000 which will support the nurses.

Ms. Carpino informed the committee that she did receive notice of funding in the amount of $94,000

from the Erate funding and this will cover Chromebooks and laptops that were purchased at the beginning of the
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year. Mr. Royce inquired about the technology grants that were received because of Covid and whether the fund

was used for different purchase lots. Ms. Carpino explained that this was to reimburse the Chromebooks that

were purchased at the beginning of August and another request will be placed in for next year. Ms. Carpino

explained that during the 2020-2021 FY, Abby Kelley received $125,000 that covered Chromebooks also and

this is separate from that.

Salaries continue to be under budget and there are 3 full-time positions and 1 part-time position that is

currently open. Ms. Carpino also stated that the health insurance cost has not changed and was renewed at 3%

and the debt to coverage ratio is 1.59% compared to the prior rate of 1.15%.

Ms. Zagabe-Ndiku requested clarification on the grant that was received for the Chromebooks to which

Ms. Paluk explained that many of the previous Chromebooks were old and damaged so new ones were ordered

and this reimbursement is to offset that.

Ms. Carpino provided an update on the salary committee and stated that they would be meeting next

Tuesday to complete the task of updating the salary scale and she will then be able to discuss it with Ms. Paluk

to determine the budgetary needs and to create a new salary structure. Ms. Carpino stated that she is hoping to

have this new salary structure in place by the end of February or the beginning of March 2022. This has been a

committee that has been meeting for 3 months and has been conducting research such as comparing salaries

with other schools and determining what is needed to be able to build trends going forward. Once the salary

scale has been created, it will be presented to the Facilities and Finance Committee and the Board of Trustees

for review. Ms. Caprino also explained that there is a desire to have something in place to review the salary

every three years.

Ms. Carpino states that the rollout and pay changes, if approved by the Board of Trustees committee  in

April at the budget vote, would be seen in the next school year .

Facilities

Mr. Grennon began by stating that over the holiday break, some projects such as the middle school staff

room were completed along with the walls and cabinets as well as the BRM area and the gym floor in the high

school. Mr. Grennon also stated that water bubblers were replaced with water fill stations for water bottles.
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Facilities continue to spray the schools due to Covid every day. Mr. Royce inquired about whether the

sterilization process has changed and Mr. Grennon explained that they have been spraying every day and as the

surge decreases, the spraying will be decreased to 1-2 times per week.

Mr. Royce then inquired about the fields and the status of those repairs that needed to be done. Mr.

Grennon explained that the company that conducted the study has requested to meet at the end of January and

he is trying to coordinate a time where everyone can meet. Mr. Grennon also explained that he has reached out

to two other companies to provide quotes for the repairs that are needed in the elementary school flood. One

company is working to send over a quote within the next few days.

Mr. Grennon explained that the insurance company requested more than one quote be submitted and

once those are received, they can move forward with the restoration. Ms. Caprino explained that  insurance

checks for the middle and elementary schools have been received from the claims that were put and those

monies now sit in escrow, which is about $350,000 total. She explained that the monies have to be used for the

flood-related damages. Ms. Carpino explained that the reason for the two quotes being submitted was to have

the best chance of receiving monies from a supplemental scenario. The middle school cafeteria has not had any

work done as it is still usable and they are waiting to see what changes may occur with the building.

Ms. Paluk explained that for the area in the elementary school that has been demolished, ServiceMaster

provided a bill of about $280,000 but based on the itemized bill that was received, some of the charges should

not have been there such as the cleaning of the beams on the ceiling which was not impacted by a flood.

Because of this, the insurance company will not pay for that work. The insurance broker is attempting to

negotiate and bring the bill down as there was no contract and some of the work was not done with our

knowledge.

Ms. Paluk then informed the committee that the hope is for the work to be done by August. Ms.

Zagabe-Ndiku inquired about who was to be overseeing ServiceMaster to which Mr. Grennon stated that while

it was the job of his department, he did not observe some of the work that is in question being completed. Ms.

Zagabe-Ndiku also stated that moving forward, we should be more diligent in knowing exactly the work being

done by vendors and be clear as to the work that is to be done.
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Ms. Blue requested of Mr. Grennon a more thorough report moving forward as there are many factors

and information that need to be shared such as costs of demolition and rebuild of the elementary school and

middle school.

SG/WBDC

Ms. Paluk informed the committee that WBDC requested information sent by the school attorney and

Saint Gobain attorney. However, there is nothing new to report. Ms. Paluk also stated that a non-disclosure

agreement was signed and there has been some discussion about that. Ms. Paluk stated that she will be

informing WBDC that this will be a topic of discussion at the next Board of Trustees Committee meeting.

Security

Mr. Beltran discussed the plan for the camera installations at the middle school and informed the

committee that some of the cameras have come in and they are working on obtaining more. Mr. Beltran stated

that they are hoping to have the cameras up and activated by February 7, 2022, in the middle school and Mr.

Grennon will be doing the wiring. Ms. Zagabe-Ndiku inquired about the high school and was informed that

there is a number of cameras there and they are working to add cameras to other areas of the school that may

need it but the focus currently is on the middle school at this point as there are no cameras in the building. Mr.

Beltran also explained that several quotes were requested and comparisons were made to determine the best

course of action. Each building administrator will have access to their cameras and the IT department will

control who can have access as it is going to be a local account.

Mr. Royce called for a motion to approve up to $26,000 for security updates. The motion was made by

Ms. Blue and seconded by Ms. Zagabe-Ndiku. Mr. Royce performed a roll call and the motion was approved

unanimously.

Mr. Royce called for a motion to adjourn the meeting. Ms. Blue made the motion and Ms. Zagabe-Ndiku

seconded the motion. The meeting was adjourned at 9:10 a.m.
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