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Education Committee Meeting Minutes-DRAFT

Friday, February 11, 2022, 8:00 a.m.

https://akfcs-org.zoom.us/j/95777160926?pwd=citrK2ZPendwNXIyZ2pOVkFHVFhCQT09

Meeting ID: 957 7716 0926 Passcode: 847806

By phone: +1 929 205 6099 US (New York) Meeting ID: 957 7716 0926

The meeting was called to order by Amy Vernon. The attendance was recorded as follows:

Board/Committee Members: Amy Vernon, Shelly Yarnie, Dr. Jie Park

Staff in attendance: Heidi Paluk, Michelle Vigneux, AnnMarie Little, Jessica Regan, Meaghan
Culkeen, Robert Kerr, Jennifer Giusto, Dr. Caroline Cole, Christopher Kursonis, Kelly Gould, Kristine
Hersey, Amelie Cabral

The Committee reviewed the Meeting Minutes from the January 14, 2022 meeting. Ms. Vernon asked for a
motion to approve the January 14, 2022 meeting minutes.  The motion was made by Ms. Yarnie and seconded
by Ms. Vernon.

Mid-Year I-Ready Results

Ms. Regan began the presentation by explaining that the information in the packet is new information
that will better help understand the needs of our students. She explained the differences between grade levels
and the students who fell 2 grades or more behind and stated that the number of students averaging in that
category is about 10%. Ms. Regan stated that this regression was due to the summer break which is expected
and the past two years of the pandemic. A majority of students fell in the 1 grade level below category and this
number ranges from 15%-56% of students. Ms. Regan explained that this information shows that there is a
correlation between the I-Ready reading scores and MCAS scores. Ms. Regan also explained that when
comparing past scores to this current one, the numbers have decreased, showing an increase in students meeting
grade-level expectations.

Ms. Regan explained that the number of students that are two grades level or more below in Math has
been decreasing at a higher rate than reading as there is more room for improvement in mathematics than there
is in reading. A majority of the students are now showing as one grade level below, showing improvement.
There has also been a tremendous improvement for the students that are meeting grade-level expectations and
kindergarten has seen a 42% gain. Grade six currently has the lowest percentage of students in the district on
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grade level but they have come the farthest. The curriculum coordinators explained that the math and reading
implementation programs are shown to be successful in the advancement of the students. Ms. Regan also
explained that they have brought on a math coach that is assisting with making sure students have a smooth
transition between grades three and four.  Ms. Regan explained that they are in the process of obtaining new
curriculum information and are currently researching three options at the moment. Ms. Vernon inquired about
receiving comparison data on past winter scores to which Ms. Regan stated she would gather that information.

Ms. Yarnie inquired about the capacity limit being reached with the Mass Academy Tutoring program
and whether there was any further interest to which Ms. Regan stated that there was a waiting list as this
tutoring was being done on a one-to-one basis and the students meet with the same tutor consistently to build
rapport.

Healthy Sexuality (Grades 4-7)

Ms. Culkeen began her presentation by explaining that the main priority for this course was to promote
health and help students develop a strong, healthy relationship with both adults and peers. She explained that
she wanted to make sure we were providing scientifically accurate, medically sound information about human
sexuality, puberty bodies, and reproduction. The most important goal, according to Ms. Culkeen was to help
young people exercise informed responsibility to be able to make choices based on data that they have based on
the understanding of what is good and healthy and also remember their values and boundaries.

Ms. Culkeen explained that she is an advocate of transparency with our communities and having parents
understand what is happening within the healthy sexuality unit. She also explained that what we understand and
what we believe regarding this topic is culturally based, is faith-based, and family-based, so the language that
parents will be provided will be age-appropriate and medically accurate information and is culturally responsive
and does not promote a specific religion or belief system. Ms. Culkeen stated that the hope is that it encourages
communication with guardians and empowers students to make informed decisions about their health. Ms.
Culkeen explained that she would also make a personal commitment to communicate to every family member
who signed a refusal form because many families just don’t feel that they have enough information and a phone
call can be enough to ease fears.

Ms. Culkeen also explained that she would likely be hosting 1 family zoom night per grade level as the
content in every grade is different and this will allow parents to be able to have more of an overview and also
reach out directly with questions. Ms. Culkeen also explained that evidence suggested that sexual health,
education quality, and comprehensive sexual health education could improve academic success, prevent dating
violence and bullying, help youth delay sexual activities, and develop healthy relationships. It also promotes
empathy, according to Ms. Culkeen as shown in a national survey where, 59.1% of LGBTQ students reported
feeling unsafe in school because of their sexual orientation and 42.5% because of their gender expression, so
with comprehensive sexuality education, we're able to have conversations to help normalize and understand the
science behind sexual orientation and behind sexuality.
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Ms. Yarnie provided feedback on the presentation and offered her assistance to Ms. Culkeen if needed.
Ms. Yarnie noted the importance of teaching students about preventing disease and promoting good health and
also teaching mental, physical, mental, and oral health. Dr. Park also provided insight and information on the
refusal forms and suggestions on talking points for parents. Ms. Culkeen stated that she would be developing a
strategy to implement the health programs after considering suggestions from the Committee and updating
them.

Middle School Principal Search

Ms. Paluk began by informing everyone that the Middle School Principal is no longer at Abby Kelley
and Mr. Brian Gero would be taking over as acting principal until the end of the school year and Ms. Regan and
Ms. Thomas would be assisting him. A form has been created for anyone who may express interest in the search
committee and a job position description is being formed to assist with the search. Ms. Paluk stated that they
were hoping to hire someone by July 1, 2022.

Academic calendar

A draft of the 2022-2023 calendar was presented for review. Ms. Paluk also explained that there is still some
internal reflection being done on the calendar but did provide a copy for the committee members to have while
they work on finalizing it.

Ms. Vernon asked for a motion to adjourn the meeting. Dr. Park provided the motion and Ms. Yarnie seconded.

The meeting was adjourned at 9:35 a.m.
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