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Board of Trustees Meeting Minutes

Wednesday, January 26, 2022, 6:30 p.m.- DIGITAL MEETING

https://akfcs-org.zoom.us/j/95895663202?pwd=UWlKVGVUdWVlYTRYa0MwMTU2OUphZz09

Webinar ID: 958 9566 3202 Passcode: 359514

By phone: +1 929 205 6099 Webinar ID: 958 9566 3202

The meeting was called to order by Celia J. Blue. The attendance was recorded as follows:

Board/Committee Members: Celia J. Blue, Patrick Royce, Shelly Yarnie, Bibiche Zagabe-Ndiku, Amy
Vernon, Dr. Jie Park

Staff in attendance: Heidi Paluk, Alisha Carpino, Christopher Kursonis, Amelie Cabral, Brian Gero,
Gabriel Beltran, Kelly Gould, Michael Grennon, Dr. Caroline Cole, AnnMarie Little, Lindsay Burns,
Anne Clayborne, Kaitlyn Greenwood, Jessica Regan, Catherine Sanguinetti, Mandy Tetreault, Sara
Ramirez, Michael Penney, Laura Houck, Michelle Vigneux, Jennifer Giusto, Amanda Durkin, Kristen
Hersey, Kerry Fitzpatrick

Ms. Blue read the Abby Kelley Mission Statement and noted there were no public comments or
old business.

Ms. Blue asked for a motion to accept the December 15, 2021 meeting minutes. Ms.
Zagabee-Ndiku made the Motion, it was seconded by Mr. Royce.  Ms. Blue performed a roll call to
which Ms. Yarnie abstained as she was not present for the meeting. The remaining Board members
approved the minutes from December 15, 2021.

Interim Executive Director Report

Ms. Paluk began the report by explaining the new changes that were happening with the current
covid testing options. She explained that the Department of Health was now allowing schools to either
continue with the test and stay pool testing or provide free tests to every staff member and student who
signed up. Ms. Paluk explained that this was the better option for Abby Kelley and more sustainable for
the school nurses. Ms. Paluk explained that symptomatic testing would still be done for anyone who
required it. Vaccination overall in the K-12 district is about 50% according to Ms. Paluk.

Mid-year I Ready testing has been completed and results are now being analyzed while ACCESS
testing for English Language learners is about 90% percent completed across the district. Ms. Paluk
explained that Abby Kelley takes part in a national assessment called NAEP in which fourth and eighth
graders are tested. Ms. Paluk also explained that ratification on an enhanced school system security
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package vote would need to be taken as upgrades have been happening to the school’s infrastructure and
cameras were now being added and updated.

The salary scale and recruitment and retention committees have been meeting regularly and
continue to work on diversifying the community and the salary scale. Ms. Paluk also explained that the
math committee is set to begin soon and the curriculum coordinators have been working to correlate the
data received from MCAS and IReady against the state standards.

The amendment to add Sterling, Rutland, and Paxton was presented to the Board of Education
and approved according to Ms. Paluk, now adding the Wachusett District to our enrollment footprint.
Ms. Paluk also explained that the recommendation from the Commissioner was to have a cap on the
number of students coming in from this District. Enrollment cap is 40 students. Because of this new
amendment and efficiencies in our process the application deadline has been extended until February 28,
2022.

Ms. Paluk explained that several grants were received, one of them being a cybersecurity grant,
which will allow for staff to be trained in a direct manner such as receiving test phishing emails and that
is scheduled to start in August. Ms. Paluk also explained that there is no monetary value to this grant.

Ms. Blue inquired about the implementation of the charter to which Ms. Paluk stated there were
no other action items to be taken on it and that it was set to begin. (????? I don’t know what this
means?? Ms. Yarnie then inquired about the selection process which caused Abby Kelley to be chosen
for the national assessment test to which Ms. Paluk stated there were no specific criteria used and this
was based on random selection.  Ms. Vernon inquired about the results process of this assessment and
whether the school received results to which Ms. Paluk stated that some results would be received,
however we don’t know if they are per school or in the aggregate.

Committee Updates

Survey Results Presentation

Ms. Paluk began by stating that an assessment of the students was needed to establish a baseline
therefore Panorama was purchased, which is a tool that would allow SEL-specific surveys to be
conducted. Simultaneously, the DEI has been working on a survey for the staff, students, and parents
about the culture of Abby Kelley and the feeling of belonging, therefore it was decided that Panorama
would be used for both tests as it would provide a benchmark and national data as well. This allowed for
the belonging questions to be integrated into the SEL survey in an attempt to avoid survey fatigue.

Dr. Cole began the presentation by providing context from the survey and insights into the data.
Dr. Cole stated that when it came to how often the students were able to control their emotions when
needed, teachers responded with a 77% favorable rating based on the teacher perception survey. Dr. Cole
stated that the lowest rating was under the learning strategies questions which respond with a 48%
favorable rating. Dr. Cole explained that her perception of this score is that the students are coming from
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a pandemic and many students had not yet been in school so they are now learning these strategies such
as being in school, raising their hands, and developing independent school readiness skills.

Dr. Cole stated that the data collected was also used to identify students needing extra assistance
such as readiness groups and social groups. Dr. Cole explained that the area of emotion regulation posed
the greatest need based on the surveys and the guidance counselors. Dr. Cole explained that for the
emotional regulation question, the students were asked about their ability to control their emotions and
whether they were able to change their mood if it was not a good one, and for grades 3-5, 45% of
students responded favorably, placing them in the 40th percentile. Dr. Cole also stated that for grades
6-12, 45% of students also answered favorably to the question, placing them in the 50th percentile when
compares to the national average. Dr. Cole then stated that higher levels of anxiety and depression were
seen in students.

Dr. Cole stated that she, along with the principles and guidance team has been using the data to
be able to identify students that have more vulnerable social-emotional skills and address them. Dr. Cole
explained that this could be in the form of attending a group based on a specific topic, focused
short-term counseling sessions, or interventions for teachers to implement based on the situation. Dr.
Cole also stated that professional development training was being created to provide support to the
teachers in the classroom.

Dr. Cole stated that discussion groups started last night that were focused on emotional learning
for parents as the family engagement was an important factor also. Dr. Cole explained that the student
self-management skills questions were based on how well the students felt prepared for class, how well
they followed instructions, and how well did they pay attention and the score was 66% favorable among
the students. When comparing these results to the national results, Abby Kelley students fell into the
30th percentile on this topic which is the average range. Dr. Cole stated that for grades 3-12, 73% of the
students from grades 6-12 answered favorably but the question was brought this score down was
whether the students were able to remain calm with upset and angry.

Students were asked how possible it was for them to change by putting effort into a task such as
behaving well in class, enjoying the subject they were studying, their level of intelligence, and how
talented they may be at something in which 52% of students responded favorably. According to Dr.
Cole, when compared nationally, both grades 3-5 and grades 6-12 rank in the 50th percentile. Dr. Cole
explained that the growth mindset is being implemented as it allows for students to be able to overcome
obstacles.

Dr. Cole then explained that the students were also given a survey to gauge their sense of
belonging and how well they felt supported at Abby Kelley. In grades 3-5, 63% of students responded
favorably to this question, which placed us in the 90th percentile, and in grades 6-12, we were in the
37th percentile. In grades 3-5, 74% of students felt that they received support from the adults and 69%
of students stated that they felt as though they completely belong with the school community. In grades
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6-12, 50% of students responded that other students showed respect to them and 48% responded that
they felt that they completely or quite belong.

Dr. Cole also explained that the score bringing the percentile down for grades 6-12 was about the
students feeling of connection to the adults which scored 20%. Dr. Cole noted that the trend showed
younger students scoring higher than the older students when it came to their sense of belonging and
connectedness. Dr. Cole stated that the goal was to continue to build the Tier 1 supports to further build
a sense of community within schools, continuing professional development, and implement family
engagement.

Ms. Cabral then spoke on the sense of belonging survey that was done for the students. She
began by explaining how the questions were scored and what the scores meant. Ms. Cabral then
explained that if there's a demographic group that contains fewer than five individuals, it groups them
under a confidentiality-protected group to allow for the smaller populations to have authenticity when
sharing their feedback and thoughts without directly showing who they are. According to Ms. Cabral,
parents and staff used open links for the survey in an effort to not have the survey tied to a specific
individual.

Ms. Cabral stated that there was a 21% response rate from families and a 69% response rate from
staff. Faculty and Staff were also asked about their sense of belonging and there was a 58% favorable
response rate, placing Abby Kelley in the 30th percentile compared to other schools across the country.
Ms. Cabral stated that questions on cultural awareness and how issues of race, ethnicity, and staff were
discussed and confronted were asked which received a 58% favorable score, and questions based on
perceptions on the overall social and learning climate of the school received a 53% positive response.
Ms. Yarnie inquired about the surveys possibly being broken down by building to which Ms. Cabral
stated that it could be as one of the questions asked about the building spent the most time in.

Families were asked about school safety within the school and how they felt about the
procedures in place to ensure the physical and psychological safety of the students, which received an
85% favorable response rate. Questions were also asked about various training engagements and factors
that could create challenges for families to interact or become involved with their child’s school and that
received an  83% favorable response for the overall theme. Questions about perceptions of the social
learning climate received a 74% response rate while questions about school fit and how well the school
matched the developmental needs of their child received a 68% response rating. Questions about
readiness for learning received a 63% positive response rating.

Dr. Park inquired about the examples that would fall under the confidentiality protected category.
Ms. Cabral stated that this could be someone who identifies as white or black and Latino or white,
caucasian and Latino and because this group would have less than 5 members, confidentiality protected
group is formed.
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Ms. Cabral explained that the survey results can be broken down in order to gain useful
information from them such as the different grade levels responses. Ms. Cabral stated that perception
questions were included in the survey sent out to parents and one of the questions was who the parents
thought was primarily responsible for ensuring students have a good relationship with their peers to
which 51% of families said parents, 25% of families said at school, 17% of families said primarily the
students and 7% showed up as not applicable. The families were then asked about who they felt was
responsible for making sure that the students have an adult to talk to and 71% of families stated
primarily the school and 22% stated primarily the parents.

Families were also asked about who they felt was primarily responsible for helping children deal
with their emotions appropriately and 84% of families stated the parents, 9% stated the school and 4%
stated the child. The last question that was asked in the perception group was about communication and
tho they felt was primarily responsible for ensuring communication between the home and school, 53%
said primarily the parents, and 40% stated that it was the responsibility of the school.

Ms. Cabral stated that they have begun meeting as a subcommittee in order to further analyze the
data and that the findings would be presented at the February DEI committee meeting and would also be
presented to the staff and families. Ms. Cabral then opened the floor for discussion and questions.

Dr. Park first began with a recommendation after noting the lower favorable rates in students in
grades three through five that identify as biracial or multiracial and suggested paying more attention to
as more children identify as multiracial/multiethnic and they may be dealing with complex identity
issues. Ms. Vernon inquired about the interpretation of the data and how the teachers were counted. Dr.
Cole explained that the teachers were taking the surveys based on their perceptions of their students. Ms.
Vernon then inquired about the national comparison data and how the cohort was compiled. Ms. Cabral
explained that the data is a collection that has been compiled over the years ad she would reach out to
Panorama to confirm how the database will change based on the last two years of the pandemic.

Ms.Vernon then inquired about the self-management questions and scores. Dr. Cole explained
that with this question, 45% of the students in the national comparison was the 40th and 45th percentile
for six through 12, but the national comparison was at the 50th percentile. while interesting to see these
results, Dr. Cole stated that there are different ways to look at the question but there is no actual reason
around the response. Ms. Blue inquired about the low response rates from families and whether there
would be anything else done in terms of outreach to which Ms. Cabral stated that they would be working
on outreach and incentives for the next survey. Ms. Zagabe-Ndiku inquired about the leadership and
staff relationship question and whether this was a specific based question to which Ms. Cabral explained
that it was based on the leadership in their respective building and not specific leaders.

Ms. Zagabe-Ndiku also inquired about the data collected from the questions and whether any
behavioral correlation had been made yet to those questions. Ms. Cabral explained that the comments
would provide more insight on behaviors that may be happening and recommendations could be created
to provide support in strengthening the sense of belonging. Ms. Cabral also explained that the student
survey would be taken again in the spring where a comparison on the sense of belonging question can be
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done. Dr. Park then suggested that the subcommittee looks at the survey itself as every survey uses
constructs that it has to operationalize and that Panorama may be doing that with the term belonging.

DEI Committee

Ms. Yarnie began by stating that the last DEI meetings were focused on the scope of work for the
committee and they discussed what success would like for the rest of the year for the DEI committee and
the work that the subcommittee would be doing Yarnie also explained that they would be taking the
information from the survey results and also from dialogue that has happened with faculty and staff and
use that information to develop strong initiatives that are focused on DEI. Ms. Yarnie explained that the
subcommittees have all been identified and a chair has been appointed for each committee.

Ms. Yarnie explained that the subcommittees would meet once a month and report the efforts
during the monthly DEI committee meeting. Ms. Yarnie also wanted to highlight the Program Events
Subcommittee, whose goal is to work alongside the three schools to enhance and strengthen current
programming efforts that are currently underway to avoid duplication of efforts.

Education Committee

Ms. Vernon stated that the impact of COVID was a topic during the Education Committee
meeting and wanted to publicly thank and recognize both the administrators and the teachers who have
worked really tirelessly to keep Abby Kelley running. Ms. Vernon stated that she understood the
challenges faced and extended her appreciation to everyone involved.

Facilities & Finance Committee

Mr. Royce stated that a more comprehensive look at the financials would be done at the meeting
next month. Mr. Royce explained that additional quotes were being researched for the construction that
would be done in the elementary school. Ms. Paluk then provided an update on Saint Gobain and
WBDC as requested by Mr. Royce and stated that she would be setting up a meeting with a small group
of people to discuss the future construction changes that will be happening with the sale of Saint Gobain.

Mr. Royce also informed the Board members that a vote was taken and approved for a $26,000
security upgrade during the last meeting and ratification would be needed. Ms. Blue called for a motion
to approve the $26,000 security system upgrade. Ms. Zagabe-Ndiku made the motion and Ms. Yarnie
seconded the motion. Ms. Blue performed the roll call and the Board approved the upgrade
unanimously.
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Foundation Committee

Ms. Zagabe-Ndiku began by stating that communication was sent out to teachers informing them
that the committee was now accepting grant applications. Ms. Zagabe-Ndiku also stated that the 8th
annual golf tournament would be taking place on Monday, June 27, 2022, at the Highfield Golf and
Country Club beginning at 10:00 a.m.

Search Committee Update

Dr. Park stated that 17 applications were received for the Executive Director position, of which
11 applications were deemed to be inappropriate by Promise54 for the role. The search committee
reviewed the resumes, cover letters, and artifacts of five individuals. Dr. Park explained that the
applicants were asked to submit a thing that guided their leadership and this allowed them to see who the
applicants were. One-hour interviews with all of the applicants were completed using the competency
rubric, which allowed for an analysis of their strengths as well as areas of concern.

Dr. Park stated that the search committee recommended the advancement of four candidates for a
site visit and a schedule will be developed to handle this. It was determined that the site visits would be
done before February Vacation and would be a full day engagement. Ms. Yarnie inquired about the site
visit being part of the charge to which Mr. Royce explained that this was a customary step and standard
practice to perform a site visit.

Monday, February 28, 2022, was determined to be the date where remote interviews with the
Board of Trustees and candidates.

Executive Director Salary Range

Mr. Royce stated that after research was conducted on surrounding schools' salary ranges and
after factoring other outliers in, the range that seemed both suitable and competitive was $150,000. Mr.
Royce stated that he would suggest a $140,000 to $155,000 which would put us in the median range.
Ms. Zagabe-Ndiku inquired about the budgeting projection for the ED compensation to which Mr.
Royce stated that it was in line with the current budget. It was noted that this was just the range and
when the final decision was made on the candidate, they would incorporate all aspects to determine the
final salary.

Ms. Blue made a motion to approve a salary range of $145,000-$155,000 for the Executive
Director Position. Dr. Park made the motion and Mr. Royce seconded the motion.
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Ms. Blue called for a motion to adjourn the meeting. Mr. Royce made the motion and Ms. Zagabe-Ndiku
seconded the motion. Ms. Blue performed the roll call and all Board members voted unanimously.

The meeting was adjourned at 9:15 p.m.
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