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Education Committee Meeting Minutes-DRAFT

Friday, March 11, 2022, 8:00 a.m.

https://akfcs-org.zoom.us/j/91966458588?pwd=TlM4SHF6cnFOTCs1c1VhaVJ5WGltQT09

Meeting ID: 919 6645 8588 Passcode: 164652

By phone: +1 929 205 6099 US (New York) Meeting ID: 919 6645 8588

The meeting was called to order by Ms. Amy Vernon at 9:05 a.m. The attendance was recorded and attached.

The Committee reviewed the Meeting Minutes from the February 11, 2022 meeting. One minor edit was noted
by Ms. Yarnie and “mental” was noted twice.  The error was corrected. Ms. Vernon asked for a motion to
approve the February 11, 2022 meeting minutes.  The motion was made by Ms. Yarnie and seconded by Ms.
Vernon.

SEL Update

Dr. Cole began by stating that while many students have adjusted to being back in school, there are still
students that are struggling. The Panorama survey would be lined up towards those issues towards the end of
the year to help and see if the interventions have been effective. Dr. Cole also stated that they began to look at
next years and what needs need to be addressed and the interventions that need to be developed to meet those
needs.  Dr. Cole noted that a parent discussion series was done with Mr. Jim Dunn over four weeks on
social-emotional functioning and they were looking to produce something similar to a podcast and put the
information online so that parents and teachers would be able to watch it.

Ms. Paluk stated that they were now trying to build systems as well as deliver services in ways that are
considered new to focus more on the students and be intentional as opposed to reactionary and waiting for the
student to erupt. It was also noted by Ms. Paluk that there would be a District-wide PD on March 30, 2022,
focusing on DEI and SEL by Mr. Robert Jones.

Healthy Sexuality- Communications Plan

Ms. Regan began by explaining that two family nights were planned for 2 hours each. It would be
provided by grade levels in 30-minute increments in which 10 minutes would be dedicated to the course
information and the remaining 20 minutes for questions and answers. Ms. Regan also noted that there would be
a google form for questions that were not answered due to time or questions that were private and they would
get to the questions on time. A webinar format would be used and different times would be offered to
accommodate families as many families are anticipated to attend.
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Ms. Culkeen stated that for students that would not be participating, work would be created in google
classroom reinforcing topics the student already touched on. It was also noted that all means of communication
would be utilized to reach out to parents about the lessons and make sure they send back their forms. Ms. Yarnie
inquired about whether more content would need to be provided in the letter to which Ms. Regan stated that it
would not as the letter would be going out with the opt form which has more details and the curriculum per
grade level. This information would also be provided in multiple languages and it would be labeled as an
information sheet. Ms. Yarnie also inquired about the possibility of providing another date to capture all of our
families to which it was noted that they would look at schedules to ensure that the sessions are widely available.

Ms. Little reminded everyone that there is information in the handbook and sex education and the
criteria for parent notifications and noted that wording can be included to inform parents to refer to the student
handbook regarding parent notification. Ms. Culkeen reiterated the fact that respect is one of the most important
values that she does push before starting this lesson. Working with the guidance counselors would also allow for
assistance in wording so that it is the most effective for the students where some topics may be challenging or
triggering for them. It was also noted that if a parent opted out from the health class one year, they can join in
another year and they would still be contacting families that chose to opt-out to provide reassurance.

Ms. Paluk inquired about adding a line for parents to inform them that if their child is participating, there
is no need to do anything and if you don’t want your child to participate, sign the form. Parents who choose not
to attend the session would still receive the digital communications that would be presented and they are not
mandatory. It was also noted that a FAQ sheet would be created for common questions that families may have.
Ms. Regan also notified the committee members that they were waiting to hear back from a consultant that
would assist Ms. Culkeen with the content area and provide their expertise and support.

Middle School Principal Search

A letter was distributed to families as well as staff soliciting interest in serving on the search committee
that would be composed of Ms. Paluk, Ms. Regan, and 9 individuals. Several resumes were received and
first-round interviews would be set up once they were reviewed. The semifinalist would be brought to the
search committee for 2 interviews totaling an hour each on zoom and Monday night, they would deliberate and
set up a visit for the remaining candidates. Ms. Paluk stated that she hoped to make an offer before April
vacation.

Approval of 2022-2021 Academic Calendar

Ms. Paluk began by explaining that the consensus among staff was the desire to feel well prepared to go into
next year with a new curriculum and the only way to ensure that was to provide PD at the beginning of the year,
going from 2 to 3 days and build some additional days in throughout the year. In the past, Friday, September
2nd has been a full day off but the recommendation was to make that day a ½ day to get to 145 days before June
16, 2022. It was noted that a memo would be added to the calendar to explain how snow days work and how it
affects the last day of school.
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Charter Renewal

During the site visit from DESE last May, it was determined that an update needed to be made on the
Abby Kelley mission statement. The new mission statement took into consideration the suggestions that came
out of the IB accreditation a few years ago to make Abby Kelley a more global perspective in all of the learning
across the Board and the more pointed areas of concern according to DESE. Areas of concern were the use of
“great works of Western Civilization”, the use of parents as opposed to families, and the use of children as
opposed to students. These changes would allow for a more encompassing mission statement of the diverse
body at Abby Kelley. Other changes were made to add a broader perspective as opposed to a narrow descriptor.

The mission statement would have to be sent in no later than April so that it can be sent to the
commissioner for approval as a charter renewal cannot be written without this piece completed. Ms. Paluk
stated that she would send out a quick survey to parents explaining the changes and asking for their input on the
mission statement revision. It was also noted that a Board of Trustees vote would need to be taken at the March
Board meeting so the survey would be sent out to families before that. Ms. Vernon inquired about the use of the
word “primary” and whether or not it diminished the role of the school. Ms. Zagabe-Ndiku then also inquired
about how the term came into the mission statement and the historical knowledge behind it. Ms. Yarnie also
suggested using the survey being sent out to families to gather information.

Ms. Vernon called for a motion to adjourn the meeting. Ms. Yarnie made the motion and it was seconded by Ms.
Vernon. The meeting was adjourned at 9:15 a.m.
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