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Board of Trustees Meeting Minutes- DIGITAL MEETING-DRAFT

Thursday, April 21, 2022, 6:30 p.m.

https://akfcs-org.zoom.us/j/99433273595?pwd=RW5OQW53OFl4U0pqdHhXaXZJaWtWQT09

Webinar ID: 994 3327 3595 Passcode: 504491

By phone: +1929 205 6099 Webinar ID: 994 3327 3595

The meeting was called to order by Celia J. Blue, Chair, at 6:35 p.m. The attendance was recorded and is

attached.

Ms. Blue read the Abby Kelley Mission Statement and noted no public comments or old business.

Ms. Blue asked for a motion to accept the March 23, 2022, meeting minutes. Mr. Patrick Royce made the

Motion; Ms. Bibiche Zagabe-Ndiku seconded it.  Ms. Blue performed a roll call, and the minutes were

approved unanimously.

Budget Presentation

Ms. Paluk began her presentation by speaking on the needs of the students that are taxing guidance staff

and the importance of continuing the work of setting up MTSS structures. It was explained that the elementary

school is showing signs of success, but the priority at the moment is the middle and high school. Because of

this, an RBT  (Registered Behavior Technician) position will be opened, and they will be based at the middle

school but can be sent to any of the other schools should the need arise. A clinician will also be hired to help

address the most in crisis students with tier 3 and 4 supports.

Ms. Paluk explained that the goal was to raise the quality of teaching and learning provided and align

the district academically. A K-5 ELA curriculum will be implemented, and a grant for $200,000 was received

for this and will alleviate the budget. Ms. Paluk also stated that there would be an emphasis on creating a

pipeline for student athletics, and it will serve to engage students in grades 4-7 while teaching them the
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fundamentals of the sports offered. Working with parents on the athletic aspect of an American education,

which may not be widely understood, is also a priority.

Ms. Paluk spoke on the salary scale committee and the importance of the work done. It was explained

that rebuilding the salary scale was necessary to retain high-quality teachers, recruit new and diverse staff, and

compensate our teachers for the academic excellence prioritized at Abby Kelley. Ms. Paluk also explained that

this budget also prioritized necessary and enhanced security upgrades and also addressed replacement

instructional tools such as projectors and intelligent boards as the ones currently in use are outdated.

Ms. Paluk provided a general breakdown of the significant changes to the budget, and it was noted that

the revenue shows a six percent increase over FY 22, projected at $26,901,936. Salaries and stipends in FY 23

will be $15,331,513 due to the new salary scale, COLA of three percent (3%) for non-instructional staff,

Instructional Assistant step increases, and the addition of one new position, and the implementation of a Clinical

and District Curriculum.

Ms. Carpino provided a budget explanation for the Board members. It was noted that the budget for next

year puts us at a gain of $307,000. A six percent (6%) increase was budgeted for revenue and state sources, and

the state grant has been kept at $50,000. Revenue from federal sources was kept the same as notifications about

the federal funding next year are not sent out until August. Meal revenue was budgeted for $650,000, and an

application for CIP has been submitted to assist with free lunches for the students. An E-rate amount of $30,000

has been placed in the budget as that is a guaranteed amount, but that amount may increase. An increase in next

year's budget will be seen due to athletic fees. Next year, the middle school will offer athletics, which accounts

for the rise.

An eight percent (8%) increase will be seen in the salary, leadership, and administration section of the

budget due to regular raises and the hiring of an IT director, and IT support is included. Legal services were

kept the same as $50,000 has been spent to date, and this covers all of the legal services provided to Abby

Kelley. The IT budget has also increased due to the demands of the school, such as projectors and computers,

and Administrative expenses have increased due to condensing subscriptions and memberships in the workplace
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to save money. Ms. Carpino also noted that Board spending has also been added to the budget to assist with

costs.

Ms. Paluk explained that the changes to the budgets have been significant over the last few years. Ms.

Paluk also explained that they are looking at how to allocate funds and perform tasks differently and that it may

take some time to settle. Ms. Vernon then inquired about the change in strategy for recruitment, and Ms.

Carpino explained that videos were going to be created along with other marketing materials to assist with

student enrollment and staff recruitment.

Ms. Blue stated that the Mission Statement discussion would be tabled for a future Board meeting as the events

of the last week took precedence.

Ms. Blue called for a motion to adjourn the meeting. The motion was made by Mr. Royce and seconded by Ms.

Zagabe-Ndiku. A roll call was performed, and the Board of Trustees members voted to adjourn the meeting at

7:15 p.m.
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