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Facilities and Finance Committee Meeting Agenda

Wednesday, April 13, 2022,  8:00 a.m. DIGITAL MEETING-DRAFT

https://akfcs-org.zoom.us/j/98771821507?pwd=eHptc2RzaXphQ1RnZldlSWdicWp4dz09

Meeting ID:  987 7182 1507 Passcode: 824734

By phone: +1 929 205 6099 US (New York) Meeting ID: 987 7182 1507

The meeting was called to order by Mr. Patrick Royce. The attendance was recorded and is attached.

Mr. Royce opened the meeting at 8:02 a.m. Mr. Royce asked the Committee to review the Meeting

Minutes from March 18, 2022. Upon their review, Mr. Royce asked for a motion to approve the minutes from

March 18, 2022, Facilities & Finance Meetings. Ms. Zagabe-Ndiku made the motion; Ms. Blue seconded it. A

roll call vote was taken, and the meeting notes were approved.

Budget Presentation
Ms. Carpino began by stating that the budget for next year puts us at a gain of $307,000. A six percent

(6%) increase was budgeted for revenue and state sources, and the state grant has been kept at $50,000.

Revenue from federal sources was kept the same as notifications about the federal funding next year are not sent

out until August. Meal revenue was budgeted for $650,000, and an application for CIP has been submitted to

assist with free lunches for the students.

An E-rate amount of $30,000 has been placed in the budget as that is a guaranteed amount, but that

amount may increase. An increase in next year's budget will be seen due to athletic fees. Next year, the middle

school will offer athletics, which accounts for the rise. Ms. Blue inquired about a program where students who

required assistance with the athletic costs could apply. Ms. Carpino stated that there was no official document

about that policy. It was being done on a case-by-case basis.

An eight percent (8%) increase will be seen in the salary, leadership, and administration section of the

budget due to regular raises and the hiring of an IT director, and IT support is included. Legal services were

kept the same as $50,000 has been spent to date, and this covers all of the legal services provided to Abby
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Kelley. The IT budget has also increased due to the demands of the school, such as projectors and computers,

and Administrative expenses have increased due to condensing subscriptions and memberships in the workplace

to save money. Board spending has also been added to the budget to assist with costs. Ms. Carpino also

explained the steps to clean the budget and remove outdated data.

Instructional Salaries will see a thirteen percent (13%) increase due to the salary scale increase. Ms.

Caprino informed the Committee that this increase would be sustainable as no one-time funds were used in the

projection. Because of grants received, the instructional initiatives category was broken down to reflect zero,

and the types have been moved to the proper places in the budget. It was noted that this budget item has existed

in last year's budget but has been broken down more specifically in this year’s budget. Pupil services, including

the salaries for other student services, will not significantly increase as the regular raises and a small percentage

of the increase to the salary scale.

This year, the cleaning company and snow removal company have been put out for bid. A seven percent

(7%) increase will be seen in transportation due to contract changes, supplemental fuel bills, and school

activities. There will be a 2% increase in food services as more students are served. Food is being brought in

currently, but the kitchen staff will begin cooking for the students. Because the athletic department underspent,

there was no need to increase the budget, and it was kept at $200,000. Maintenance operations will see an eight

percent (8%) decrease due to the cleaning company's changes. Maintenance has been budgeted for $200,000,

and there has been a decrease in supplies as we are no longer buying the same amount of masks and equipment

to deal with the pandemic.

Insurance increased by three percent (3%). Health insurance was less than projected, so there was one

percent (1%) decrease. Staff retention also decreased due to bonuses being removed from the category, leaving

money for activities such as teacher appreciation week and holidays.

Mr. Royce commended Ms. Carpino on the work on the budget this year and on incorporating the

updated salary scale into the budget. Ms. Carpino explained that contracted services it was composed of

accounting and audit fees and professional fees. Ms. Blue inquired about the category titled other administrative

expenses, which Ms. Carpino described housed the different subscriptions and memberships and currently has

$100,000. There was some discussion about breaking down categories differently and keeping things separate.
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Ms. Carpino also suggested tracking the Board spending on the back-end to assist with creating the budget

based on their spending habits.

Ms. Zagabe-Ndiku inquired about whether any issues would arise if we did not receive Covid monies, to

which Ms. Carpino stated that we would be able to sustain without it. Mr. Royce inquired whether it made sense

to show the specific areas where the ESSR funds are going to which Ms. Carpino stated she would provide a

narrative to make clear all of this information. Ms. Zagabe-Ndiku also inquired about the Foundation monies

received and the line item that it falls under, and it was explained that it is not included as some of the funds

come directly to the school and not the Foundation. Ms. Blue inquired about the monies categorized under the

other revenue categories. Ms. Carpino explained that it houses monies that may come in for field trips, facilities

rentals, reimbursements, and any additional funds that do not fall under a specific category.

Ms. Blue suggested adding the principals as advisors to the committee that Ms. Carpino has established

to obtain feedback and to also include in the document to show inclusivity. Mr. Royce also spoke on the bond

interest rates, fixed until June 2023 and reset. According to Mr. Royce, the concern is that because we are in a

rising interest rate period, it was suggested to fix the interest rate for the remaining time through 2028 to 3.5%,

which is when the bonds would mature. There would be a prepayment penalty, according to Mr. Royce, if we

were to choose that option, but it is well worth the risk. Mr. Royce explained that an official vote would be

taken at the Board of Trustees meeting to finalize it.

Flood Update

Ms. Carpino explained that an engineer would be at the middle school to evaluate the work that needs to

be done to prevent the flooding or have measurements in place to assist with cleaning up the water that may

come in.

IT Update

Mr. Beltran explained that 385 tasks had been resolved, and new batches of IDs had been issued to

students. An asset management software has been connected; therefore, devices such as the printers, computers,

and servers will be housed there. Mr. Beltran also noted that they were looking into another software system as

the current one, Rediker, is outdated. This is expected to take a year to implement. An app store has been added

for teachers and eventually will be added for students, which will help in the future. All district admins have
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received new laptops and screens. Mr. Royce requested an update on the status of the IT infrastructure and

where we stand at the next meeting, which Mr. Beltran stated would not be a problem.

Mr. Royce asked for a motion to adjourn the meeting. The motion was made by Ms. Zagabe-Ndiku and

seconded by Ms. Blue. The meeting was adjourned at 9:45 a.m.
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